Factsheet

Full Cost recovery

Overview

Full cost recovery means making sure that the money received for a
project or service covers all the costs to run it. This includes both direct
costs (like staff or materials used for the project) and indirect costs (like
rent, utilities, and admin support).

The importance of Full Cost Recovery

Many grant funders only pay for specific parts of a project, like direct
program costs, and leave organisations to cover the rest, such as
overheads. Ignoring these extra costs can cause financial problems and
make it harder to keep the project or organisation going over time.

By including all costs—both direct and indirect—in your budget, you show
funders the true cost of the project. Even if they don’t cover everything, it
shows you understand your finances. It also shows you're willing to work
with them—for example, they fund the direct costs, and you find another
way to cover the rest.

100/ cvs



Factsheet

An explanation

Let’s say you run a weekly youth workshop. The direct costs might
include art supplies, snacks, the facilitator’'s wages, and transport
costs. But behind the scenes, there are many other things needed to
make the workshop happen. You need an office to coordinate the
sessions, a computer to create lesson plans, internet access to find
activities, and insurance to keep everyone protected. You might also
need a manager to supervise staff and a training budget to support
their development. So while it may look like you're just running one
youth workshop, there are many hidden costs that keep it going—
these are your indirect costs.

Working out full cost recovery — made simple
1. List Your Direct Costs
Start by writing down all the costs that are directly linked to your project.
These might include staff time spent delivering the project, materials
you use, and travel expenses.
2. Work Out Your Indirect Costs
These are the costs that help keep your organisation running but aren’t

linked to just one project. Think of things like rent, electricity, insurance,
and admin staff wages.
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3. Split Up Your Indirect Costs

Share out your indirect costs across all your projects. For example, if
your project takes 3 hours a week to run and you have a 37.5-hour work
week, give that project 3/37.5 of the total indirect costs. Make sure
shared costs, like insurance, are fairly spread across all staff and
projects.

These costs can be shared out in different ways—by people, floor space,
or expenditure. The important thing is to pick a fair method, and if the
numbers are small, it's usually easiest to just use one method, often
based on people.

4. Add it all together

Add together the direct and indirect costs to get the total (full) cost of
your project. When applying for funding, break your budget down
clearly. If the funder allows Full Cost Recovery, include both direct and
indirect costs so they can see what they’re helping to pay for. Always
check the funder’s guidelines to find out which costs are eligible.
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summary

In short, full cost recovery is key to keeping grant-funded projects
financially healthy. By including both direct and indirect costs in your
budget, your organisation can make sure it has everything it needs to run
the project well. Doing this not only helps each project succeed but also
makes your whole organisation stronger and more effective.

Full cost recovery helps organisations avoid common problems like:

e Falling short on funding by guessing or using random percentages
for management costs.

e Hiding overhead costs by trying to squeeze them into project
budgets.

e Struggling to find rare core funding to cover basic running costs.

Further Information:

The National Lottery Community Fund - Full Cost Recovery

The National Lottery - Full Cost Recovery Spreadsheet - Spreadsheet
Guidance Notes

Foundations for success in grant funding - Video

If your organisation is a member of Bolton CVS, you can use the
Open4Community portal in the members-only section of our website to
see which funders cover full costs. If you're not a member, you can still get
help by contacting our Development Team at info@boltoncvs.org.uk to find
funding that isn't administered by Bolton CVS. To learn more about
becoming a member, visit the membership pages on the website.
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https://www.bing.com/ck/a?!&&p=615a3c45703de27d36a699f052d1e8d7e3ccab07f4b54db91afc1ed209ca5403JmltdHM9MTc1MzY2MDgwMA&ptn=3&ver=2&hsh=4&fclid=0c552c58-7976-65a4-1c2e-3956788d642c&psq=Full+Cost+recovery&u=a1aHR0cHM6Ly93d3cudG5sY29tbXVuaXR5ZnVuZC5vcmcudWsvZnVuZGluZy9mdW5kaW5nLWd1aWRhbmNlL2Z1bGwtY29zdC1yZWNvdmVyeQ&ntb=1
https://www.tnlcommunityfund.org.uk/media/documents/full-cost-recovery/fcr_spreadsheet.xls?mtime=20250407113153&focal=none
https://www.tnlcommunityfund.org.uk/media/documents/full-cost-recovery/fcr_spreadsheet_guidance.pdf?mtime=20201204144010&focal=none?mtime=20201204144010&focal=none
https://www.tnlcommunityfund.org.uk/media/documents/full-cost-recovery/fcr_spreadsheet_guidance.pdf?mtime=20201204144010&focal=none?mtime=20201204144010&focal=none
https://www.youtube.com/watch?v=wL9dcGTSdTQ
mailto:info@boltoncvs.org.uk

