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A few words from Dawn Yates-Obe, Chief Executive, Bolton CVS...

At Bolton CVS we’re acutely aware that 2022/23 is likely to present further challenges
for Bolton’s VCSE sector, and the people they serve across our communities.  In
addition to continually evolving services and provision to adapt to living with the
legacy of Covid; further challenges, such as the impact of cost of living increases, are
coming into sharp focus.

The VCSE sector’s incredible contribution to the collaborative efforts of people and
partner organisations, in facing such challenges, is a real time demonstration of how
Bolton works best when we work together.  With this in mind, Bolton CVS continues to
seek strategic and operational relationships and opportunities that support further
collaboration with, and investment in, Bolton’s VCSE sector; acknowledging the value
of the sector’s connectivity with our local people and communities.

You’ll see examples thoughout this report, of how we’re off to a strong start to
2022/23!  Financial and infrastructure support is being invested into the VCSE sector,
who are turning that investment into life changing activity and service provision for the
people of Bolton. 

Every member of the team at Bolton CVS is incredibly proud to work alongside our
VCSE sector colleagues and partners; supporting them to do what they do best, as
well as they possibly can!

£344,011 grants and investments made to 49 groups and
organisations

115 volunteering enquiries managed, 64 individuals received
one to one support, 38 direct connections made to volunteering
opportunities

Overall, 123 VCSE groups and organisations have been
supported

26 eBulletins delivered to 2,681 people across the sector
(weekly, TGI Friday and training programme)

16 training sessions with 66 participants

1 Voluntary and Community Sector Forum held with 25 in
attendance

Quarter 1 in Numbers

Engagement
Quarter 1 2022 - 2023

Website 

74, 819
website hits

The most pages viewed during this quarter
are:  Bolton CVS Homepage, Bolton's
Fund, Job Vacancies, Training and Find a
Group

Social MediaAdditional Information 

13 weekly eBulletins have been sent
out reaching 2,681 recipients.

6 TGI Friday e-shots and 7 training
programme e-shots shared.

142 groups promoted in the weekly
eBulletins.

25 consultations and surveys were
promoted via eBulletins and social
media, ensuring Bolton CVS provides
a comprehensive response to local
key consultations and giving a voice to
people across Bolton’s VCSE sector.

Bolton CVS has been mentioned 3
times in press releases.

Bolton CVS supports the
#ShowTheSalary campaign.  Bolton
CVS regularly promotes job vacancies
from partner organisations or VCSE
groups in Bolton and across Greater
Manchester.

Sign up to find out all about the latest
news in the Bolton community.

For more information, contact the
Communications and Impact Team on
communications@boltoncvs.org.uk

Social Media 

This quarter, we have had 82 new followers,
sent out 70 tweets, had 372 mentions and

profile visited 10,393 times

Followers

5,719

2,284 2,211
 Followers Likes

This quarter, we have had 83 new
followers and 68 likes

Find a Group

The Find a Group function on the website has had 1,098
page views, with 886 unique page view.  On average
users are spending 31 seconds on the page.

There have been 29 new organisations included in the
Find a Group listing function.

Training
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Overview

66
participants

Additional Training 

16
sessions

Level 3 Accredited First Aid at Work
training continues to be delivered in

partnership with Bright Direction
Training with 2 sessions being offered

this quarter and 24 individuals
attending.

Volunteer Passport was launched
during Volunteers Week at the

beginning of June with 19 individuals
completing during this quarter.

2 Fraud Awareness sessions
delivered.

4 people attended an Overview on
Crowdfunding session delivered in

partnership with Wigan Council.

For upcoming training, visit
www.boltoncvs.org.uk/training

'It will hopefully ensure that our policies are
relevant, current and that we are following
them. Safeguarding is also a much wider

area than I appreciated'

Bolton Guild of Help attended
Safeguarding in the VCSE Sector

'It has raised my awareness of the potential of
crowd funding so I am now better able to

suggest it to groups as something they might
want to consider adding to their funding

strategy'

Rob Bakewell attended An Overview of
Crowdfunding

Volunteering
Quarter 1 2022 - 2023

Additional Information 

Following the local floods in Lostock and
Horwich, Flood Recovery Group

highlighted the need for a better trained
and organised volunteer response for

future emergencies.  Working with Public
Health Bolton, to date, 16 volunteers

have been identified. Further volunteer
recruitment and training continues.

Communities Prepared delivered
introductory session on Incident

Management to Civil Emergency
Volunteers with 14 in attendance.

Family Reach Project are being
supported to sign up to the Volunteer

Charter.

During Volunteers Week, the Volunteer
Passport sessions were launched, an

engagement event held about Volunteer
Development Network, had 'information

booths' at Bolton Central Library.

Bolton CVS had a presence at Bolton
Job's Fair, promoting volunteering.

For more information on volunteering,
visit: www.boltoncvs.org.uk/volunteering-

services

'It was really nice to join the engagement event
around Volunteer Development Network and
meet new people and make connections.  It

has given me an opportunity to discuss issues
effecting the voluntary sector'.

- Attendee

Overview

64
One to One 

Support

115
Volunteering 

enquiries

38
Direct 

connections 
 made

6
Organisations 

supported

Case Study: Civil Contingencies
Helen Clayton, our VCSE Sector Evolution Co-ordinator (Covid-19), started working with Public
Health in Bolton (who were newly responsible for Civil Contingencies) to embed a community
response in the case of a civil emergency.

To date they have trained a number of volunteers from the community who will be able to help at
any major emergency in Bolton and are currently organising training for some of them to become
Team Leaders.

The next steps are to promote this VCSE response internally within the Council to the Command
and Control structure, create an on-going programme of recruitment and training for volunteers
and a programme of joining more VCSE organisations in the process. Below is the schematic of
how the VCSE sector will be contacted in the case of a Civil Emergency (work in progress).

Bolton CVS celebrated Volunteers’ Week from 1st-7th June
alongside VCSE groups across Bolton.

The opportunity was used to:

Thank and celebrate all the volunteers for their hard work and
dedication to the sector.
Introduce the 'new look' Volunteer Centre, sharing thoughts on
how to progress with the Centre's development.
Relaunch the Volunteer Development Network.

Activities included a social media campaign centred around hearing from volunteers and
thanking them through a series of short videos, click on the videos.  These videos performed
exceptionally well, with the posts getting an overall engagement of 3,796 over the course of
the week, and one post alone getting over 900 engagements.

A drop-in booth was also set up for individuals who were
interested in volunteering and wanted to find out more
about our ‘new look’ Volunteer Centre. Steered by Samim
Vali, the booths were in two locations, Bolton Central
Library and the Bolton Hub and enabled us to collect
the details of potential volunteers and introduce people to
our new volunteering model.

A review of the Volunteer Development Network took
place to discuss how to shape it going forwards, to better
serve the needs of the sector.

Other Events

Bolton CVS had a presence at Unity in the
Community event organised by Asian Elders
Resource Centre and attended the Halliwell
Community Development Network.

We promoted volunteering opportunities at the
Bolton Job Fair 2022 held at the Albert Halls in
Bolton Town Hall.  We engaged with 32 people
approached us, of which 12 were eager for us to
match them with a volunteer placement to suit their
skills and aspirations.

Others were representing groups needing
personnel to help deliver their programmes, and
staff from other services offering training support
volunteers may wish to access.

Funding
Quarter 1 2022 - 2023

Overview Social MediaAdditional Information

£249,923 Grant funding secured by
Bolton VCSE groups from external

funders including sponsors; HAFWAY
received £163k from Henry Smith.

39 external funders promoted in
weekly eBulletin and 110 funding

opportunities promoted at 10GM level.

5 groups provided with tailored funding
search via Grant Finder and other

resources; 39th Mountain Scouts,
Breakdown Bolton, Greenway Over

50's, Bolton United Community
Group, Reach Family Project.

For upcoming funding opportunities,
visit

www.boltoncvs.org.uk/bolton-CVS-
grants

Funding

programmes

open

11
Grants

approved

49

Total Amount

Awarded

£344,011
Groups

supported

25

No funding returned this quarter

Liz McNabb, Funding Programmes Co-ordinator at
Bolton CVS and Andrea Heyes,  Senior Policy
Officer at Bolton Council attended the Youth

Environment Summit at the University of Bolton
Stadium organised by Bolton Youth Voice.

Liz and Andrea spoke to 80 teachers promoting
Bolton CVS funding services and Bolton's Fund,

using a interactive quiz, highlighting the
forthcoming Youth Led funding opportunity.

Bolton's Fund Round 14: Health and
Emotional Wellbeing

Case Study: Krimmz Girls Youth Club

Round 14 Health and Emotional Wellbeing was in direct response to the Covid-19

pandemic. The fund aimed to allow VCSE groups to provide non-specialist community

based activities and services that supported social inclusion and self-help as well as

promoting mental health awareness and reducing stigma – at a time when there was poor

mental health caused by eighteen months of lockdowns. 

Krimmz plan to continue
with the yoga and

mehndi classes as they
have been so well

received by the
community.

Krimmz Girls Youth Club working with women and girls from

BAMER backgrounds were awarded £1,500 to run activities

and services for females who had been directly affected by

Covid-19, this could be through bereavement, loneliness or

experiencing domestic violence. They used the funding to run

mindfulness projects, pay for excursions, provide sports and

creative activities that would help to improve confidence and

self-esteem of those taking part.

125 women and girls participated in the activities held; visit to

Lightopia, yoga sessions, mehndi (henna painting) sessions,

visit to Smithills Farm and Alpaca Farm.  They also went on

many walks and hikes.  The most popular part of their

programme was the yoga classes – with lots of community

women wanting to take part. 

'The Lightopia event was different, and

Maryam enjoyed it as it was full of lights

and she had never experienced

anything like it before.'

'The yoga class has helped me a lot.

The instructor is lovely, and the

exercises she has taught us has helped

me so much at home too.'

'I love taking part in the mehndi

sessions, it was very therapeutic, and

learnt different stencils.'

Find upcoming Bolton's Fund
opportunities, visit: 

www.boltoncvs.org.uk/boltons-fund-0

Development
Quarter 1 2022 - 2023

Overview
Social MediaAdditional Information

7 organisations received bespoke
support regarding 'What you need to

know about taking on a building'.

Support given for 20 DBS checks to
organisations and individuals,

documentation forwarded to Salford
CVS.

'Happy to Help' pop up sessions take
place on the second Friday of each

month, 10am - 4pm at The Bolton Hub,
offering support on group

development.  This quarter, 1 session
was held supporting 4 organisations.

For more support on group
development, visit

www.boltoncvs.org.uk/funding-and-
development

Overview

76
groups were

provided with
support in this

quarter

Membership

In total, there are 618 Bolton CVS Members, from that 553 are full members and 65 are
associate members.

This quarter, we had 10 new members awaiting approval, these groups are; Save Pits And
Wildlife Nature (SPAWN), Hive Artists CIC, Calmerkid CIC, North West Veterans Corps of
Drums, The Hub at Westhoughton, Darren Deady Foundation, Bolton Brownlow Fold Church of
the Nazarene, Bolton Housing Care and Support CIC, Humanity World, Greater Manchester
Mental Health NHS Foundation Trust (GMMH)

Support given by size of group

Large (20%)

Medium (23%)

Small (29%)

Micro (28%)

Social Value

A tailored and in depth social value

audit was completed with a group of

CreateBolton trustees as part of an

ongoing board development

programme.

 'We are far better placed as Trustees to look at
how we adopt social values and embed in our

policies'

Andrew Kilpatrick, CreateBolton

Bolton CVS Apprenticeship

Programme; three apprentices

successfully completed their

placements and coursework with

Bury College.  Two have gone into

employment with GP Federation as

Social Prescribing Link Worker and

Bolton Carers Support as Information

Worker.

'I would not be in the position I am without
completing this apprenticeship and cannot

thank Bolton CVS, Bury College, Bolton
Dementia Support and MhIST enough for all
the help and support that they have given me

over the past eighteen months.'

- Toni Smith Pickles

Case Study: Health and Wellbeing Apprentice, Khadija Patel

During the 18 months of the Health and Well-Being
Apprenticeship, I have gained a wide range of experience from the
placements I attended. BAND and Senior Solutions helped me to
gain the knowledge of assisting individuals of different
backgrounds, such as mental health in older people as well as
young adults.

At BAND, I assisted with the drop-in sessions; welcoming clients
in, helping with the activities planned. I led a walking group with the
able clients and planned walks to various places such as Moses
Gate.

At Senior Solutions, I have been widely involved in the weekly groups and visited clients on
home assessments and familiarised them with the organisation and what services we could
offer.  Another part of my role was to support volunteers. They would volunteer to befriend
clients, so I would help to match them up with clients they could visit. The course provided by
Bury College has helped in understanding my job role better; providing me with effective
knowledge and skills.

Janet has been a great help and motivated me in finalising my assignments as there was a shift
of tutors during the course. I have gained confidence in myself and my job role and therefore I
have secured a job with Bolton Carers Support, providing information and assistance to carers.

Accessibility
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Overview

'The room was a great space.  Bolton CVS
provided a welcoming environment for all our
members and one support dog showing their

commitment to supporting people with
disabilities.

We received a discount as a community group,
which we were very thankful for.

Hema was very friendly and approachable, we
had a very positive experience working with

Bolton CVS.

Thank you so much for your support'

Maddie, Stand Up Sisters

Bolton CVS and The Hub continues to be a centre for
community activity and action in Bolton.

We are committed to ensuring accessibility of our
services both within The Hub and within the
community.

Our extended opening hours into the evenings has
meant that those working during the day or with
caring responsibilities have opportunities to engage
and connect to services in their local communities.

The Hub continues to promote room hire and
extended evening opening times.

To improve accessibility and visitor experience, Audio
Visual (AV)/IT equipment has been upgraded in all
meeting rooms.

Free room hire provided to 10GM, Health
Improvement Team, Bolton Council Community
Champions, Beacon Counselling Service.

Influential Voice & Collaboration

Quarter 1 2022 - 2023

Overview

Proper Good Programme was launched
across Greater Manchester on 24th May 2022
with a local launch in Bolton planned on 7th
July 2022.  Bolton CVS has recruited a Social
Enterprise Development Senior Officer to
support in moving the programme forward.

Bolton CVS met with representatives from
Bolton Council, Bolton University, Bolton
College, housing, social enterprise and VCSE
sectors to explore potential collaboration
opportunities around shared training.  Whilst
partners have started to deliver and adapt the
material from Carbon Literacy Trust, all
agreed to support a Bolton approach.

Bolton CVS has recruited a Business
Development Manager, to work with the
VCSE sector to stimulate the inclusive
economy and sector sustainability.

Social MediaAdditional Information

The Proper Good initiative offers
tailored free to access business

support, networking and training to
start, grow and stimulate the social

enterprise market.  Participants may
also have the opportunity to apply for a
range of social investment products to
grow their businesses and scale their

impact.
For more information, visit

https://www.startswithyou.org.uk/prope
r-good/ or e-mail  

propergood@boltoncvs.org.uk

Bolton CVS will be part of the Bolton
Family Strategy and Clear Futures

Bolton Social Value Working Group
ensuring there is a strong VCSE voice

and representation.

Partnerships

We have continued to provide representation of the VCSE sector across 41 strategic Boards
and Partnerships.

Through development work, Kikelomo Sobajo Sewing (working title) and Emmaus
Bolton, Odyssey9 and the Destitution Project have been connected in order to work in
partnership to help achieve their aims, meet their specific needs and develop and grow their
organisations.

Social Value Partnership met twice, discussions took place around identifying a list of
Bolton centric social value 'measures', explore opportunities to digitise and link to multiple
examples and resources around social value, the need of a short briefing for the Active,
Connected and Prosperous (ACP) Board to ensure social value is captured, measured,
evaluated and championed across all groups working to the ACP Board.

Case Studies
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Case Study: Bolton Community Mark

Adrian Nottingham, Social Value, Quality and Impact Senior Officer with Bolton
CVS completed an organisational health check with Andrew Kilpatrick, Chief
Officer, CreateBolton.

Despite the challenges and barriers caused by the pandemic, Andrew and the
trustees of CreateBolton fully engaged with the findings of the healthcheck and
set out to follow the bespoke organisational plan created from the health
check.

Read about CreateBolton's journey in achieving the Bolton Community Mark.

Case Study: Joining the dots
The Halliwell Community Network is a recent initiative set
up for this very reason, connecting groups working in the
area.

Adam Sanders, Community Pastor with Brownlow Fold
Church of the Nazarene, invited Bolton CVS to be
involved and Rob Bakewell, Grassroots Development
Officer.  Rob was already working with a several groups in
the area and was able to invite them along too!

Find out what networking took place.

Case Study: Let me take you on Odyssey, how will it end?
Have you ever watched a ‘super hero’ film and noticed how the skills and attributes of the
characters can be wildly different but then they all work together to achieve something
unique?  It can be like that when two groups with different histories and goals come together. 
It’s a win – win!

So let’s begin our story by introducing the characters…

Want to know more?  Click here to find out the full story

Cause for Celebration

Bolton’s Fund was a finalist in the “Delivering Better Outcomes”
category at the annual MJ Awards on Friday June 24th. The MJ
(Municipal Journal) is the UK’s leading publication covering local
government and community issues. Judges praised Bolton’s Fund
as an “innovative multi-agency initiative” and a “great example of
partnership working”.

Bolton at Home hosted the Stars of the Community Awards,
shining a light on everyday heroes and celebrating outstanding
volunteering across Bolton.

Looking Forward, Next Steps

Quarter 2 2022 - 2023

Launch and delivery of Proper Good programme in Bolton

Start of the Bolton Digital Skills Project

Relaunch of Bolton at Home Community Investments, Bolton's Fund
Round 29 - Standing Together, closing and Bolton's Fund Round 30 -
Aspiration and Skills Opening, due to close early October 2022

Introductory session on Social Media covering different platforms, creating
content, measuring performance and impact

Review of volunteer training offer for both volunteers and volunteer
managers

Recruitment of a volunteer to help deliver the new volunteer service

Recommencement of the Volunteer Development Network

Facilitate discussion and understanding at the next Social Value Partnership

Participation in the Greater Manchester Social Value Network and
involvement in Climate Change Delivery Team

Promote the new meeting AV equipment to support blended meetings

https://www.boltoncvs.org.uk/news/2016/jul/job-vacancies-270716
https://www.boltoncvs.org.uk/civicrm/mailing/subscribe?reset=1
https://www.boltoncvs.org.uk/training
http://www.boltoncvs.org.uk/volunteering-services
https://twitter.com/BoltonCVS/status/1532009085838802954
https://twitter.com/BoltonCVS/status/1532391592463572996
https://twitter.com/BoltonCVS/status/1532758928525762560
https://twitter.com/BoltonCVS/status/1533838864950902786
https://www.boltoncvs.org.uk/bolton-CVS-grants
https://www.boltoncvs.org.uk/boltons-fund-0
https://www.boltoncvs.org.uk/boltons-fund-0
https://www.boltoncvs.org.uk/funding-and-development
https://www.startswithyou.org.uk/proper-good/
https://www.startswithyou.org.uk/proper-good
mailto:propergood@boltoncvs.org.uk
https://www.youtube.com/watch?v=DFwir0txWM0&t
https://www.youtube.com/watch?v=DFwir0txWM0&t
https://www.boltoncvs.org.uk/case-studies-quarter-1-2022-2023
https://www.boltoncvs.org.uk/case-studies-quarter-1-2022-2023
https://www.boltoncvs.org.uk/case-studies-quarter-1-2022-2023

