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About Bolton’s Fund 

 

Bolton’s Fund has been established to test new and innovative ways of 
investing and valuing our communities. The Fund is a new investment 
programme for the voluntary, community and social enterprise (VCSE) sector 
in Bolton, bringing together funding from Bolton Council, NHS Bolton Clinical 
Commissioning Group, Bolton at Home and Bolton CVS.  
 
Bolton’s Fund investments reflect Bolton’s Vision 2030 priorities and evidence 
based principles from the Marmot Review Report, which outlines the principle 
causes of health inequality.  
 
The six fund priorities are driven by Bolton’s Vision 2030 and the priority 
areas of focus are informed through Bolton’s Joint Strategic Needs 
Assessment (JSNA), co-design with communities and community intelligence:   
 
1. Children getting the best start in life.  
2. Promoting healthy lifestyles and preventing ill health. 
3. Empowering everyone in Bolton to reach their potential and take control of 

their lives. 
4. Fair employment and good work for all. 
5. Protecting and improving our environment to ensure a healthy standard of 

living for all.  
6. Stronger, cohesive, more confident communities in which people feel safe, 

welcome and connected. 
 
The priorities for this opportunity have been co-designed through reviewing 
the key priorities from the JSNA and working with Bolton Council’s lead for 
community cohesion, to ensure that the areas of focus for funding reflect the 
current issues facing Bolton residents and the place. 
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What is a social enterprise and who can apply?  

 

Social Enterprise UK describes social enterprise as an approach taken by an 

organisation which has a clear social and/or environmental mission (set out in 

governing documents), which generates the majority of its income through 

trading, and reinvests the majority of its profits to further the social mission.  

If you are trading or aim to trade for the common good, or you are managing 

or aiming to create community assets then this fund is for you.  

 

Early Stage and established Enterprises  

This funding is available to enable early stage enterprises to develop as well 

to support established enterprises improve their impact.  

If you are planning to set-up a social enterprise but don’t have a legal 

structure yet please see advice for individuals below.  

 

Do I have to be a Community Interest Company (CIC) to apply? 

No you don’t. There are a range of business models and legal structures 

available. These include voluntary groups and registered charities, 

cooperatives and companies with social aims.  

 

Advice on your legal structure  

If you would like advice on your legal structure, please contact Elaine Butt, 

our Safeguarding and Governance Senior Officer.  

E:  elaine@boltoncvs.org.uk T: 07922423576 

 

Individuals 

If you are an individual social entrepreneur, while this investment can’t fund 

you, we may be able to provide you with advice, support or training as well as 

signpost you to sources of investment. Please see our web page funding-

and-development support or email us at info@boltoncvs.org.uk  

 

https://www.socialenterprise.org.uk/
https://www.socialenterprise.org.uk/
mailto:elaine@boltoncvs.org.uk
https://www.boltoncvs.org.uk/funding-and-development
https://www.boltoncvs.org.uk/funding-and-development
http://admin@boltoncvs.org.uk/
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Supporting Social Enterprise Funding Priorities  

 

 

 

 

 

 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 

Successful projects must achieve one or more of the following 

outcomes: 

1. Improve access to enterprise skills and training opportunities for 
social enterprises in Bolton.  

2. Improve the impact of social enterprises in Bolton.  
3. Build community wealth by keeping the pound in Bolton. 

We are particularly keen to fund work that will improve opportunities 
for people to move into training and employment. This includes 
support for individuals at any stage in their journey into employment. 

However, your project may address any of the Bolton’s Fund high level 
priorities listed below so long as your proposed work addresses one or 
more of the 3 Supporting Social Enterprise funding outcomes listed 
here. 

 

Bolton’s Fund High level priorities 

1. Children getting the best start in life.  
2. Promoting healthy lifestyles and preventing ill health. 
3. Empowering everyone in Bolton to reach their potential and take 

control of their lives. 
4. Fair employment and good work for all. 
5. Protecting and improving our environment to ensure a healthy standard 

of living for all.  
6. Stronger, cohesive, more confident communities, in which people feel 

safe, welcome and connected. 



 
 

___________________________________________________________________ 

Round 5: Supporting Social Enterprise 

 
How much Money can you apply for? 
 
There are two levels of funding. You may only apply for one level of funding. 
If you have already received Bolton’s Fund funding this year you may apply 
for the Supporting Social Enterprise fund, however if you have already 
received more than £5,000, other organisations who have not yet received 
funding may be prioritised where there is not enough funding available.  
 
Level 1 up to £10,000 

Level 2 up to £25,000 you may only apply for Level 2 if your turnover is over £30K 

 
 
Some examples of activities that may help achieve funding 
priorities could include: 
 

 Accessing strategic advice  

 Financial modelling 

 Gaining a quality mark 

 Community owned housing 

 Community sports facilities 

 Improving marketing 

 Hiring new staff 

 Developing new products 

 Leadership support 

 
Examples of work improving opportunities for people to move into 
training and employment could include 

 
 Projects working with people particularly affected by the drop in 

employment as a result of Covid-19 

 Projects helping people who face additional barriers finding 
employment, including people with additional support needs disabled 
people, veterans, care leavers, ex-offenders, refugees, single parents 
and people who are homeless.  
 

Examples of Community wealth building to keep the pound in Bolton. 

This could form the main part of your project, for example developing a local 
loyalty card or managing a community asset. Alternatively, it could be the 
additional social value your organisation brings. For example, by 
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demonstrating you employ staff from Bolton or purchase from small or 
medium sized Bolton based companies. See social Value question on your 
application form. Please note that if developing community wealth is not the 
main part of your project you will need to address other fund priorities as well.  

 
 

What are the Time Scales?  
 
Open: Friday 30th October 2020 

Deadline for applications:   Friday 11th December  2020 5.00pm  

Apply on line Login on our website here login 

Notification of outcome: Friday 15th January 2021 

Payment to successful 
applicants: 

Friday 29th January 2021 

 

 
 

What can you Spend the Money on?  
 

We can fund: 
 

 Volunteer expenses. 

 Events that bring communities together. 

 To test a new idea in your community. 

 Equipment. We will only fund equipment that your organisation will retain 
as an asset. If you wish members of the community to have access this 
equipment it has to be used at your premises or loaned to individuals on a 
short-term basis. We won’t fund equipment to be used for a one-off event.  

 Reasonable transport costs if needed to enable people to access your 
project. (You will need to justify this in your application.) 

 Sessional worker, coaching costs (or salaries for larger projects.) These 
need to be in line with recognised pay scales or hourly rates for the type of 
work you are doing.  

 We welcome organisations who pay and/or are accredited Living Wage 
employers (for more information see: livingwage.org.uk). 

 Reasonable contributions towards project running costs. For example, 
room hire or insurance. 

 Training costs. (Don’t forget to check out the free training run by Bolton 
CVS.)  

 
 

https://www.boltoncvs.org.uk/log-insubmit-monitoring
https://www.livingwage.org.uk/
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We will not fund: 
 

 Equipment. We will not fund the purchase of equipment for a one-off 
activity or event or equipment for distribution to community members.  

 Trips, outings, meals, parties or any other one-off activity that does not 
demonstrate significant community benefit. 

 The purchase of alcohol. 

 Activities of a political or specific religious nature.   

 Projects that will be primarily of benefit to people living outside the Bolton 
Local Authority Area. 

 Work that statutory bodies (such as schools or local authorities) have a 
duty to fund. 

 Local government or NHS bodies. 

 Wages of sports coaches and instructors (paid or volunteers) who are not 
listed on Bolton Council’s Sport Coaches and Instructors Register, where 
the grant is for work with people aged under 18 years’ old. 

 Individuals or organisations on behalf of individuals. 

 Costs to be passed on to other organisations, for example, Parent Teacher 
Associations (PTA’s) applying on behalf of schools. 

 Project and delivery costs incurred or those that are paid for, before a 
grant is confirmed.  

 Projects taking place outside of the UK.  

 Deficit funding or repayment of loans, interest or fines.  

 Fundraising for another organisation. 
 
 

Background information and Resources  
 
Greater Manchester Social Enterprise network  
 

https://www.gmcvo.org.uk/greater-manchester-social-enterprise-network 

Local Enterprise Partnership 

https://www.lepnetwork.net/ 

The Growth Company 

https://www.growthco.uk/  

Good Finance UK 

https://www.goodfinance.org.uk/ 

 

 
 

https://www.gmcvo.org.uk/greater-manchester-social-enterprise-network
https://www.lepnetwork.net/
https://www.growthco.uk/
https://www.goodfinance.org.uk/
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  Who is Eligible to Apply? 

 

These are the minimum standards you must meet to be eligible to apply for 
funding. If you need help with any of the points below, please don’t hesitate to 
contact the team at Bolton CVS as we are here to help.  
 
To be eligible to apply, your group or organisation may be a: 

 Constituted voluntary or community group. 

 Registered Charity.  

 Community Interest Companies.  

 Company limited by guarantee with community benefit as their aim. 

 Cooperative or community benefit society.   
 
Must Have  

 At least 3 trustees, committee members or, if a company, 2 directors. 

 A bank account in the name of the group (not an individual) with at least 2 
signatories of people who aren’t married, in a long-term relationship, living 
together at the same address, or related by blood if a charity or community 
group.  
 

 
We can’t accept applications from:  

 Individuals 

 Sole traders 

 Organisations based outside the UK 

 Anyone who’s applying for another organisation 

 Organisations that look to make profits and share these profits out 
privately. This includes organisations without the right asset locks.  

 Organisations that don’t have at least two people on their board or 
committee who aren’t married, in a long-term relationship, living 
together at the same address, or related by blood. 

 
 
Other eligibility factors include: 

 Your group or organisation must be based and/or provide benefit to people 
living in the Metropolitan borough of Bolton (Bolton Council’s local 
authority area).  

 Organisations must be up to date with the monitoring returns for any 
grants managed through Bolton CVS* 

 Have a charitable-type dissolution clause or an asset lock. 

 Have a minimum of 3 committee members or trustees if you are a 
community group or charity.  
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 If your costings include payments to a trustee or committee member, your 
governing document must allow this and you must have appropriate 
procedures in place to manage any potential conflict of interest. 

 We expect you to have appropriate insurance for your groups’ activities. 

 Your sports coaches (volunteer or paid) must be registered with Bolton 
Council’s Register of Sports Coaches or another suitably recognised 
body. 

 If you are working with children or young people and/or vulnerable adults, 
your group or organisation needs to have a named committee member or 
trustee responsible for safeguarding. Your Safeguarding Policy must 
outline clear steps to take in the event of an incident or disclosure, 
including who to inform and how to contact them. 

 You must have safeguarding training for all staff and volunteers who have 
face-to-face contact with children and young people or vulnerable adults. 

 
 
*We understand that there can be a variety of reasons why monitoring may 
be late or incomplete. Our development team are here to support 
organisations who need support with their monitoring. If your organisation has 
a recent track record with late, incomplete or inadequate monitoring returns, 
we reserve the right to provide this information to the grant panel. 
 
 

 Social Value 

 

What is Social Value?  Social value is about the wider benefits your project 
could bring. This could be to the environment, our local economy as well as 
promoting inclusion, empowerment and happiness. For example: 
 

 If your project involves local volunteers, it could bring new skills and 
expertise to Bolton. 

 If your project builds in environmental benefits by reducing car use, 
reducing, re-using or recycling materials. Or, by encouraging people to 
understand, enjoy and protect our wildlife, local nature reserves and green 
spaces.   

 You could decide to purchase materials for your project from an 
independent retailer in Bolton, resulting in increasing the amount of money 
circulating within Bolton. 

 Your project could require a new paid post. If you employed a Bolton 
resident, the resulting social value would be that you have contributed to 
the local economy.   

 Your project could be working in partnership with a local business to 
harness additional skills and resources for the benefit of our community.  
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 You could decide to use apples grown in people’s gardens, collected by 
volunteers, to make apple pies for a community event. As a result, your 
wider social value may be empowered individuals and increased 
connections.  

 

 What happens once you submit your application? 

 

Once we have received your application we will complete initial checks to 
ensure:  

 That you meet our minimum standards for eligibility.  

 Your application is eligible to apply for the fund. 

 That you have completed all outstanding monitoring for any other 
applications you have that are managed by Bolton CVS.  

 That you have answered all the questions.  
 
If you meet all the above your application is then passed for assessment.  
Each application will be assessed separately by a minimum of 3 volunteer 
trained grant assessors who will score your application according to the set 
criteria. The total scores are then collated and presented at a panel meeting 
where the assessors meet together to make the decision. Other factors, such 
as the total number of eligible applications and the total amount available for 
investment are considered by the panel.  
 

Information about the Bolton’s Fund Grant assessors:  
 Assessors represent individuals from Bolton’s Fund partners, community 

volunteers and representatives of Bolton-based voluntary and community 
groups and organisations.   

 Assessors regularly change – we don’t have the same assessors each 
year or for each funding decision. 

 All assessors are volunteers AND volunteer their time. 

 All assessors are provided with training and support from Bolton CVS. 

 We do not invite members of Bolton Council or those standing for election 
to assess funding applications.  

 No Bolton CVS staff, volunteers or trustees are involved in panel decision 
making.  

 Conflict of interest is managed through an open and transparent 
‘declaration of interest process’. Conflicts of interest are recorded when 
appointed as an assessor and at each panel meeting. 

 
 
 
 
 

https://www.bbcchildreninneed.co.uk/wp-content/uploads/2019/09/External-Minimum-Standards.pdf
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Support and Further Information  

 

If you would like to chat about a potential application or you need help with 
the application form, please contact us on: 
 
01204 546 010 or email funding@boltoncvs.org.uk.  
 

 
For more information about how we can help your group or organisation 
please click here: Group Development Support 
 
 
Training: for information about all our training click here: 
boltoncvs.org.uk/training 
 
You can also refer to the funding information pages on the Bolton CVS 
website: https://www.boltoncvs.org.uk/funding. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:funding@boltoncvs.org.uk
https://www.boltoncvs.org.uk/funding-and-development
https://www.boltoncvs.org.uk/training
https://www.boltoncvs.org.uk/funding
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Bolton Community and Voluntary Services (CVS) 
Registered Charity No: 1003123 
Registered Company No: 2615057 
The Bolton Hub 
Bold Street 
Bolton  
Greater Manchester 
BL1 1LS 
01204 546 010 
 
info@boltoncvs.org.uk 
www.boltoncvs.org.uk 

mailto:info@boltoncvs.org.uk

