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“Suicide prevention is 

everyone’s business”
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National Policy

• Preventing Suicide in England (2012)

• Annual reports in 2015, 2017, 2019

• Health Committee Interim and Follow up Reports on 

Suicide Prevention (Dec 2016, March 2017)

• Government Response to HC Inquiry into Suicide 

Prevention (July 2017)

• Cross Government Suicide Prevention Workplan (Jan 

2019)

• First Minister for Mental Health, Inequalities and Suicide     

Prevention in UK

(Jackie Doyle Price – October 2018)

Prevention Concordat for Better Mental

Health 



National Workplan – emerging themes

• Scrutiny and assurance of local plans

• Emphasis on training, data and information sharing, 

self-harm, research

• Zero-suicide ambition for mental health inpatients

• Prison safety programme

• Reducing suicide in high risk groups

• Promoting mental health in specific groups

• Reducing access to means of suicide

• Support to those bereaved or affected by suicide

• Sensitive media reporting



GM Strategy

• GM Mental Health Strategy

• GM Suicide Prevention Strategy (2017-2022):

• Stimulate a social movement for change

• Enhance workforce skills in assessing and 

managing risk

• Reduce stigma in discussing mental health

• Promote suicide safer communities

• Asset based approaches, increase protective 

factors



Who is at risk?

• ‘Three key groups’

• Men (gambling; stigma)

• People in contact with criminal justice system

• Specific occupational groups

• People with a history of self harm, drug and 

alcohol use



Who is at risk

• ‘People vulnerable to suicide’: people  who 

experience suicidal thoughts, challenges/crisis: 

bereavement, poverty, unemployment, relationship 

breakdown, housing issues, alcohol and drug 

misuse, financial problems, loneliness

• Need for practical and emotional 

support services 



Improving mental health in specific groups

- Inequalities (including people with protected 

characteristics)

- Veterans

- LGBT population

- Children and young people (focus on 

pressures of social media, bullying and 

university students)



Health Committee

• LA record/directory of services offering practical and 

emotional support (suitable standard) 

• Work to tackle stigma in talking about emotional 

health, non-traditional routes, innovation

• Funding for non-clinical and online support/early 

intervention



Health Committee

• People in contact with primary care: GP training in 

suicide risk, implementation of NICE guidelines, 

safety planning

• People under care of specialist MH services: high 

quality follow up after discharge, crisis resolution 

teams, psychiatric liaison teams, safety planning, 

integration of IAPT with community mental health 

services



Bolton Suicide Rate



Bolton Suicide Audit -2017 Registrations

• Bolton has fallen from 3rd highest suicide rate in the 

country in 2007/09 to the 23rd highest suicide rate

• Around 75% of local suicides are among men;

• Rates among the South Asian community were low;. 

• Twice as many suicides occur in the most deprived 

areas of Bolton 

• The average age of suicide in Bolton over the last 

twelve months is 41 years 



Bolton Suicide Audit -2017 Registrations

• Problematic alcohol use is associated with a fifth of all 

suicides in Bolton. 

• Drugs misuse is more closely associated with male 

suicides;

• 40% all suicides made their last primary care contact 

less than one month before death;

• Over a quarter of all suicides had at least some 

lifetime contact with secondary mental health services; 



Bolton’s progress so far

• Already in place…

• Suicide Prevention Strategy

• Suicide Audit

• Steering Group & Action Plan

• Governance & Member Support

• Link to GM Suicide Prevention

• Stakeholder Engagement



Progress so Far

• Pathway mapping 

• Targeted work aimed at workplaces

• Suicide training audit

• Bolton Train Station risk review undertaken

• Best practice suicide reporting by local media



Progress so Far

• Kooth.com - 2 year pilot to provide online counselling and 

access to self-help materials to children and young people aged 

11 – 25.

• GM Crisis Care Pathway for Children and Young People. 

• All Age RAID for Children and Young People who attend A&E in 

a mental health crisis

• Senior MH Practitioners in GP surgeries, close collaboration 

with community assets and secondary care MH services

• Review of GMMH Mental Health Services



Next Steps for Bolton

• Review action plan: whole system plan, focused, realistic, 

funded, sustainable? 

• Priority areas:

• Develop suicide prevention training offer

• Focus on self-harm

• Men

• Local signposting to support and advice

• Vision for public mental health in Bolton including tackling 

isolation and loneliness



Spread the message – listening can 
save lives

Reaching out to someone over a 
cuppa could make all the difference. 
It’s like the domino effect – a chain 
reaction of positive events





A comprehensive approach to Suicide Prevention  

Suicide Prevention Resource Center US





Questions & Discussion


