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Aims 
 
The Health and Wellbeing Community Investment Fund supports an asset-based 
approach to promote, strengthen and develop what makes and keeps us healthy in 
Bolton. This means we want to focus on the amazing array of skills and resources 
our community and the people who live here have.   
 
The investment reflects policy maker’s commitment to put community involvement at 
the heart of health policy and practice.  Policy shapers and makers are starting to 
look at how engaging individuals and their communities in health and wellbeing can 
ease the pressures on the health service by developing people’s knowledge, skills 
and confidence to manage their own care. 
 
 

Background  
 
This investment is a result of a successful bid made to the Greater Manchester 
Transformation Fund as part of Bolton Locality Plan from the Greater Manchester 
Health and Social Care Partnership. The Transformation fund aims to support 
savings and efficiencies in health and social care provision and the development of 
new models of care.   
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 Who can apply? 
 
We are not accepting applications from groups who have already received 2 
years’ funding from the Health and Wellbeing investments. Groups who 
have had one years’ funding are eligible to apply.  
 
To be eligible to apply, an organisation must be either:    

 a voluntary or community group with a constitution 

 a registered charity or community interest company (CIC)   

 another type of constituted not for profit organisation  

 You must have a bank account in the name of the group (not an individual) 

with at least 2 signatories of people who are not related/connected to each 

other or living at the same address.  

 A minimum of three trustees/committee members who are not 

related/connected to each other or living at the same address  

 You must be based and/or provide benefit to people living in the Bolton 

local authority area. 

 

Investments 
 

There are six different Themes in Round 5 and a further six in Round 6.  You 

need to select the Activity Theme that best reflects your proposed work. You can 

only apply under one Theme.  

In Rounds 5 and 6 we are aiming to fund approximately 

 24 projects for up to around £5,000 

 11 projects for between £1,000 – £2,500  

 and 5 projects for up to around £10,000  

 

Rounds 5 and 6 will fund work for up to 12 months – we are not able offer 2 year 

funding for these rounds  

For information about the different Funding themes please see pages 7-12.  
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What we will fund  
 

We will fund projects working with people of all ages. 

Investments are to help you maintain, expand or improve the delivery of existing 

health and wellbeing services or deliver a new service.  

We are also keen to fund projects where you have identified a “gap” in services; 

where a service that is needed is not being provided. It may be that there is a 

gap geographically or that certain groups of people in the community are not 

accessing a service.   

We welcome “in kind” match funding – for example donated skills, items, 

volunteer hours.  

We will fund 

 Volunteer expenses 

 Staff costs 

 Equipment – we will ask you to explain why you need this equipment  

 Reasonable contributions towards project running costs  

 Training costs 

We will not fund: 

 Organisations who have not completed the monitoring of a grant we have 

previously awarded 

 Trips, outings, meals, parties or any other one off activity that does not 

demonstrate significant community benefit 

 The purchase of alcohol 

 Activities of a political or exclusively religious nature   

 Projects which will be primarily of benefit to people living outside the 

Bolton Local Authority Area 

 Wages of sports coaches and instructors who are not listed on Bolton 

Council’s Sport Coaches and Instructors Register, where the grant is for 

work with people aged under 18 year’s old 

 Individuals or organisations on behalf of individuals 

 Organisations or activities that duplicate statutory services  

 Organisations that do not operate with a charitable-type dissolution clause 

or an asset lock  

 The cost of projects that take place or are paid for before a grant from us 

is confirmed  

 Projects taking place outside of the UK  

 Deficit funding or repayment of loans, interest or fines  

 Fundraising on behalf of another organisation  

 Land or building projects where the applicant’s ownership or lease is not 

already in place 
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Funding Outcomes   

The most important thing about your proposed project are the changes it 

will bring about for people’s health and wellbeing. 

Below are ten wellbeing priorities identified in Bolton’s Locality 

Plan. 

We will ask you to address at least one of these in your application. You 

can select two if it is appropriate, but it will not reduce your chances of 

success if you only select one. 

Our monitoring will ask you to tell us how you have achieved these. Please 
contact Bolton CVS on 01204 546 026 if you would like help writing your 
outcomes.  

1. Encouraging people to be physically active 

2. Encouraging people to reduce their alcohol consumption 

3. Supporting people to have a healthier lifestyle 

4. Helping older people reduce their risk of falling at home or outside 

5. Supporting people to be less socially isolated 
6. Supporting people to improve their mental wellbeing 
7. Enabling people to get involved in their local communities – 

enabling people to meet with others or to be more active in their 
communities 

8. Improving people’s access to community groups and activities 

9. More volunteering in Bolton* 

10. Improved partnership working across Bolton’s workforce eg Bolton 
Council, health or social care providers* 
 * If you select 9 or 10 you will need to select one 

additional outcome from numbers 1-8.  
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 Social Value  
 

At the end of the application form we ask you about the wider social value of your 

project. We’re asking this because we want to make sure we promote the full value 

of the voluntary sector’s work - in Bolton and beyond.  

What is Social Value?  Social value is about the wider benefits your project could 

bring. This could be to the environment, our local economy as well as promoting 

inclusion, empowerment and happiness.  For example: 

 If your project is about encouraging people to increase their physical activity 

by walking more, it could bring environmental benefits by reducing car use.  

 You could decide to purchase materials for your project from an independent 

retailer in Bolton; resulting in increasing the amount of money circulating 

within Bolton. 

 Your project could require a new paid post. If you employed a Bolton 

resident, the resulting social value would be that you have contributed to the 

local economy.   

 You could decide to use apples grown in people’s gardens, collected by 

volunteers, to make apple pies for a community event. As a result, your 

wider social value may be empowered individuals and increased 

connections.  

 

Deadlines and how to apply  
 

Investment Themes 

For more information about each 
Investment Theme please see pages 7-12 

 

Deadline 

1. Arts Based Activities  
2. Mental Wellbeing and Early 

Intervention 
3. Promotion of Good Health  
4. Healthy Lifestyle Activities 
5. Information Resources 
6. Physical Activities 

 

Round 5 

Open: Wednesday 8th May 2019 

Deadline: Monday 17th June 2019 

5pm  

7. Finance and Budgeting Support 
8. Inclusion and Access to Services 
9. Self-care 
10. Befriending and Connectivity 
11. Support and Respite for Carers 
12. Peer Support and Development  

 

Round 6 

Open: Monday 1st July 2019 

Deadline: Thursday 19th  

September 2019 5pm 

We will contact you with a decision within 6 weeks of the closing date. 

 

The application form needs to be completed online. See “online forms” on our 
website.  The online form will allow you to select which theme you are applying 
under. If you need help completing the online form get in touch and we’ll help.  
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Investment Themes Round 5  

Open: Wednesday 8th May 

Deadline: Monday 17th June 5pm 2019                 

 

 

 

 

There is a lot of evidence showing the therapeutic benefits that art can bring to 

mental health and wellbeing. Creative activities can improve how people feel 

about their ability to cope with stress and can help them find creative solutions 

to problems. Creative activities can provide a way to relax and enjoy the 

moment as well as to develop confidence and find meaning in the world.  

Some examples of the types of activities this theme will fund could 

include: 

 Dance activities for people with dementia 

 Painting activities with people who are homeless 

 Music activities for people experiencing anxiety 

 Writing activities for people who are homeless 
 

 

 

 

Prevention is better than cure. We all face challenges every day but some of 
us find it easier to bounce back than others. This funding theme would like to 
support projects which promote mental resilience by providing people with 
skills and tools they can use to help cope with the challenges that life throws 
us. 
 
Some examples of the types of activities this theme will fund would include: 

 Ways to help people cope better with stress and anxiety such as 

deep relaxation sessions, Tai-Chi, Yoga or karate 

 Support for people who are experiencing major life stresses 

such as bereavement, separation or abuse. 

 Sessions to understand and learn about mental resilience 

 

1. Arts Based Activities in Communities 

Funding for 3 Projects to a maximum of £5,000 
 

2. Mental Wellbeing and Early Intervention  

Funding for 1 project to a maximum of £2,500 
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Again prevention is better than cure. This theme focusses on the promotion of 

good physical health in order to prevent ill health. Individuals can face 

challenges and barriers to making healthy life choices. These could be related 

to eating, exercise, smoking or drinking. This funding theme would like to 

support projects that find effective ways of supporting people to overcome 

barriers to healthy choices and lifestyles. 

Some examples of the types of activities this theme would fund would include: 

 A “Diabetes stop here!” project 

 Projects that embed physical activity in them 

 Health focused projects for specific communities or groups eg a Better 

Man health project 
 
 

 

Obesity, Smoking and Alcohol 

The reduction of Heart disease and Diabetes are important priorities highlighted 

in the Bolton Locality plan. Importantly, these diseases affect our “Disability Free 

Life Expectancy” – this is the average number of years a person can expect to 

live free from a limiting long-standing illness or disability. 

The most common cause of heart disease is unhealthy diet, lack of exercise, 

being overweight and smoking. Trends in both heart disease and diabetes are 

strongly influenced by rising rates of obesity. We also know that children are 

more at risk of obesity when one or both parents are overweight or obese. 

Excessive alcohol consumption has consequences for both the health of the 

individual – such as chronic liver disease, heart disease, cancer, accidents, 

poor mental health and wellbeing. 

Some examples of the types of activities this theme could fund include: 

 Sessions addressing attitudes to weight and weight loss, addressing 

weight within the family 

 Stop smoking sessions/sessions including information/advice about the 

risks of smoking, including shisha/access to online stop smoking 

sessions 

 Exercise sessions, dancing, swimming, dog walking clubs, walking football etc 

 Projects that address the needs of different drinkers such as the 

elderly, younger women, “home drinkers” and other hidden groups. 

3. Promotion of Good Health 

Funding for 2 projects to a maximum of £2,500  

 

4. Healthy Lifestyle Activities 

Funding for 2 projects to a maximum of £5,000  
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We would like to support small community groups to improve the ways they 

communicate what they are doing to enable more people to access their 

services and activities. 

Some examples of the types of activities this theme will fund would include: 

 

 Producing information about your project in other formats or languages 

 Banners and window stickers 

 Some additional hours to network and promote your work 
 

 

 

 

There is clear evidence that regular activity has both preventive and beneficial 

effects on many chronic conditions such as heart disease, cancer, obesity, 

diabetes, and mental health. Research in Bolton, shows that people living in more 

affluent areas of the borough are more likely to participate in physical activity. 

There are many barriers to getting involved in physical activity and these include 

body image, social peers, having a health problem, previous inactivity, lack of 

money, lack of facilities, family pressures, and weather. We also know that there 

are some groups of people who are more at risk of a sedentary lifestyle such as 

people (both adults and children/young people) with mental health problems. 
 

Projects which address one of points below will be prioritised, this funding is 
not intended to fund existing sports groups: 

 Projects that involve people who don’t usually get involved in physical 

activities 

 Activities that are inclusive and involve people who feel less confident 

about their body image or their physical abilities 

 Physical play and activities for families with children 

 

 

 
 
 
 

5. Information Resources 

Funding for 5 projects up to a maximum of £1,000  

 

6. Physical Activities 

Funding for 2 projects up to a maximum of £5,000 and 1 project up to a 

maximum of £10,000 
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Money and mental health are often linked. Poor mental health can make 

managing money harder and worrying about money can make your mental health 

worse. We also know that people who take an active role in planning and learning 

about their finances are more likely to feel less stressed and more confident. 

 
Some examples of the types of activities this theme will fund would include: 

 Peer led money group – individuals helping each other to reduce their debt 

by sharing money-saving techniques etc 

 Projects and groups who are providing informal support around finance 

and money 

 Support to help people access formal money advice and/or provide help 

and support putting the advice into action 

 

 

 

There are many things that can make it hard for people to access community 

activities and services. These can include lack of money, transport problems, 

caring responsibilities, poor computer skills, language difficulties or lack of 

confidence. 

Some examples of the types of activities this theme will fund would include: 

 Community taxi service 

 Bringing services to different locations and venues 

 Digital training 

 Befriending or peer support to access services 
 

8. Inclusion and Access to Services  

Funding for 3 Projects up to a maximum of £2,500 

7. Finance and Budgeting Support  

Funding for 4 projects up to a maximum of  £5,000 

 

Investment Themes and Priorities Round 6.  

Open: Tuesday 18th June 2019                      

Deadline: Monday 16th September, 2019 5pm. 
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Life expectancy in Bolton is lower than the national and regional average. We 

also know that the average life expectancy for people living in more deprived 

areas around the town centre is significantly lower than for other parts of the 

borough. We know that the average age where people can expect to live a 

disability free life is again lower for people living in the more deprived areas of 

Bolton and is particularly low for men. 

Some examples of the types of activities this theme will fund would include: 

 Activities that build confidence in people’s sense or their own ability 

and value 

 Activities that address attitudes to health and challenge ideas that there is 

nothing you can do to improve your health 

 Running a self-care course that takes a holistic approach to health 

 Activities that support people to set personal goals 

 Providing information and support to help people access local services to 

improve their health 

 

 

 

With an ageing community, it’s more important than ever to have support for our 

older people who are more likely to experience social isolation as a result of a 

bereavement, distant family or limited mobility. Many 60 and 70-year olds don’t 

want or need to be a service user but instead they become volunteers and use 

their skills and talents to run groups and clubs. 

Social isolation isn’t just a potential issue for older people. Individuals can 

become separated from a supportive community network as a result of many 

different life circumstances. A befriending service can link people up to each 

other and provide company to attend a group or a club. 

Some examples of the types of activities this theme will fund would include 

 Setting up a new befriending service 

 Adding a befriending element to your existing group to support people who 

don’t come perhaps because they have been ill or bereaved etc. 

 Developing a new group that brings people together around a common 

interest 

9. Self Care   

Funding for 3 Projects up to a maximum of £5,000 

  

 

10. Befriending and Connecting to Services 

Funding for 5 projects up to a maximum of £5,000, 2 projects up to a 

maximum of £10,000 
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National research has shown that carers’ health suffers as a direct result of caring 

as personal health needs are often neglected when faced with the priority of 

caring for somebody else. Caring can affect anyone at any age and includes 

young carers under the age of 18 caring for adults or siblings.  

Some examples of the types of activities this theme will fund would include; 

 Setting up a new carers support group 

 Providing support for people who don’t class themselves as carers 

 Providing access to information about the support that is 

available to carers 

 Providing carers with the opportunity to have a break from 
their responsibilities 

 

 

People, families and communities can play a key role in managing their own 

health and wellbeing. Peer support involves people sharing knowledge, 

experience or practical help with each other. Peer support involves people 

drawing on shared personal experience to provide knowledge, social interaction, 

emotional assistance or practical help to each other, often in a way that is 

mutually beneficial.  

Some examples of the types of activities this theme will fund would include: 

 Setting up a new peer led group or adding peer-led support sessions 

within your current activities.  

 Any peer led activities which encourage people to take more care of their 

physical or emotional health such as peer led activities: 

 
 
 
 
 
 
 
 
 
 
 
 

12. Peer Support Development  

Funding for 2 Projects up to a maximum of £5,000 

 

 

11. Support and Respite for Carers  

Funding for 3 projects up at a maximum of £5,000 and 2 projects up to a 

maximum of £10,000  
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Further information  
 
If you would like to chat about a potential application or you need help with the 
application form, please contact Jane Attfield.  
 
Jane Attfield 
Grants and Investments Senior Officer, Bolton CVS  
01204 546 026 
Janea@boltoncvs.org.uk 

Bolton Community and Voluntary Services (CVS) 
Registered Charity No: 1003123 
Registered Company No: 2615057 
The Bolton Hub 
Bold Street 
Bolton  
Greater Manchester 
BL1 1LS. 
 
01204 546 010 
info@boltoncvs.org.uk 
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