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1. What experience have you had of full time social action / 

volunteering,  either as a young person or as a provider for 

young people?  

Bolton CVS is a charitable company which exists to support voluntary 
and community organisations and positively promote voluntary action in 
Bolton. Our vision is of a sufficiently resourced and sustainable voluntary 
and community sector which successfully meets the diverse and 
changing needs of the people of Bolton. 

We have experience of supporting part time social action and 
volunteering work with young people but less experience of full time 
social action and volunteering work with young people.  Our support 
includes offering training for organisations working with young people 
and small grants administered to young people’s groups.  Volunteer 
referrals by and for young people are often through events such as 
Bolton Jobs and Skills fair or through self-referral.   

Bolton CVS leads on an alliance of six voluntary sector providers who 
deliver activities and services as part of the Thrive Voluntary Sector 
Partnership in Bolton, supporting young people to improve their 
emotional health and wellbeing.  Co-design is a crucial element of this 
partnership, encouraging and supporting young people to participate in 
service delivery and design.  We have a small investments element of 
this alliance which young people are currently co-designing the process 
for.  This investment pot will be for projects delivered for and with young 
people. 

2. What impact does full time social action / volunteering have on 

young people and providers in comparison to part time social 

action / volunteering?  

The more volunteering or social action opportunities that a young person 

takes up often means they gain more experience, skills, contacts and 

knowledge which they may be able to use in further education or future 

employment. 

If a young person takes up a full time volunteer role, the organisation 

gains a person who will gain experience rapidly, and they are provided 

with regularity which can be useful in some settings.  

Recently an 18-year-old girl came to see us, she wanted to be a doctor 

and so was seeking volunteering opportunities in the health sector, 

hospitals or care homes.  She recognised how valuable this would be on 



her CV.  This is backed up with information from the recent publication 

‘Bolton State of the Voluntary Community and Social Enterprise Sector 

2017’, which notes that many recent volunteers were students which 

was positive and something they wanted to encourage. Social action can 

also increase a young person’s understanding of communities and 

support them to develop important skills. 

3. What are the barriers to full time social action / volunteering and 

can you give examples of how these might be overcome?  

Our volunteer coordinator notes that time and other commitments can be 

a barrier, as can access to financial help for support needs and travel 

affordability. Some providers want long term commitment which can be 

difficult. Other potential barriers include inadequate support for physical 

disability, mental health issues or other social issues.  

Making opportunities more flexible and accessible would help with these 

issues.  Potential ways to overcome these barriers could include virtual 

volunteering, holiday volunteering and providers increasing engagement 

with other organisations that could provide additional support and 

support networks. 

Research with the voluntary and community sector in Bolton tells us 

there is an appetite to work more closely with schools, colleges and 

Universities – that there are untapped skills, knowledge and talents that 

can support social action initiatives. Voluntary groups and organisations 

tell us that connecting with educational establishments brings positive 

benefits. However, capacity and resource to do this is limited, with many 

voluntary organisations either completely volunteer-led and managed 

themselves or operating with small staff teams managing frontline 

service delivery. Groups tell us that giving talks to local schools and 

colleges and offering volunteer ‘taster sessions’ is a good way of 

engaging with young people but that making connections with key staff 

that can continue to encourage young people to get involved is 

essential. 

We have no evidence from our work to suggest that there is an appetite 

for full time social action amongst young people and feel that this may 

be detrimental to them having opportunities to study, explore their own 

health and wellbeing and find or undertake paid work. 



4. Should there be an expansion of full time social action / 

volunteering opportunities for young people,  and do you have 

any evidence of unmet need or demand? 

We haven’t found a difficulty in placing young people with providers for 

full time volunteering roles.  This is because the young people we 

engage with don’t express a need or want for full time hours. Provider 

organisations also struggle to support such roles as they don’t often 

have the capacity to manage full time volunteers. More often, if a 

provider needs full time volunteer support this can be met by a group of 

volunteers which is more flexible for both the volunteer and provider. 

With an average age of 57 for trustees in England, many voluntary and 

community organisations are acutely aware of the need to recruit 

younger trustees to their organisations. Bolton CVS support many 

voluntary organisations around succession planning for their trustee 

board. However, organisations tell us recruiting young people into 

leadership roles is difficult. The opportunities are there, for example, to 

be a trustee, to be an advisor/intermediary between the board and 

members, to help run meetings, canvassing opinions and ideas and 

leading activities. 

5. If you were to propose up to three things to enable more full time 

social action /volunteering, what would they be? 

Youth leadership initiatives which enable existing and new young 

members of voluntary and community organisations to progress and 

take up leadership roles. 

Resource to broker relationships between educational establishments 

and voluntary and community sector organisations, including skills 

development for organisations supporting young people to progress into 

leadership roles and become the trustees of the future. 

Opportunities which enable young people to test new social action ideas 

that benefit their local community, e.g. through participatory budgeting – 

and support to scale up if successful, e.g., into formal community 

organisations/social enterprises. Peer mentoring opportunities between 

young people’s groups and established groups and between young and 

experienced trustees. 

Financial support for both the volunteer to take up full time roles and the 

provider to support volunteers.  Support for accessible and flexible 

volunteering to suit the requirements of the volunteer and provider. 
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