
Placed Based Integration 
 
 
Overview 
Place Based Integration is designed to better support resident’s needs and 
demand for services in a neighbourhood.  It aims to empower and enable 
communities to identify and build on assets within communities, looking at the 
individual and their needs and working together to provide support regardless 
of the sector or organisation you are employed by. 
 
In Bolton, it has been decided that Johnson Fold and Halliwell will be the 
first pilot areas to try this approach and see how it works. 
 
 
 It is a key strand of the Greater Manchester Combined Authority’s Public 
Service Reform agenda. The aim is that integrated teams work together to 
coordinate support for people in their community.  Services will work together 
across the sectors, including the public and voluntary sector services andmay 
include housing providers; skills, employment and Local Welfare Provision, 
police and substance misuse providers amongst others. 
 
Bolton’s approach to Place Based Integration draws on our record of 
neighbourhood working across the public and voluntary sector and is in line 
with key local priorities as set out in the Vision, 2030 and the Health and 
Social Care Locality Plan for Bolton. Key principles are as follows: 
 

• Identifying and support people’s needs earlier  
• Building on existing good practice in communities 
• Integrated working across disciplines and services 
• Empowering communities to become more independent and less reliant 

on services 
• Ensuring an integrated team offer holistic support to residents with the 

aim of progressing people into quality employment 
• Maximising our local assets including residents, groups and buildings 
• Ensuring our understanding of need is underpinned by clear evidence 

 
 
 
 
 
 
 
 



Natural Neighbourhoods 
Over the summer, local partners undertook activity to refresh our 
understanding of residents’ needs in Bolton.  This included working with 
partners to understand priority services, information about the area; assets 
including key networks, community groups and buildings in an area.  From this 
data it became apparent that many partner priorities and ways of delivering 
services fitted with the 11 neighbourhood renewal areas (NRA).  It was agreed 
therefore that, subject to further information and intelligence which might arise 
from the early adopter, we would use these areas to inform our place based 
approach. 
 
 
Early Adopter site 
As a result of engagement with partners, three pilot areas were suggested by 
local organisations to pilot the key principles of place based integration in 
Bolton.  Bolton’s public and voluntary sector leaders agreed to the principles 
of Bolton’s approach and recommended that the following two early adopter 
sites were progressed: 

• Halliwell – to trial innovative approaches to reducing demand on 
services and improving outcomes in an area of established partnership 
working. 

• Johnson Fold Estate – to trial reducing demand on services and 
improving outcomes in the context of community capacity building. 

 
Working Groups for both Halliwell and Johnson Fold have been set up to 
support implementation of both pilots. 


