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The Friends of Horwich Memory Café tackle the important question 
that must be answered! 
 
They held 37 drop-ins between Nov 2018 – Aug 2019 with 728 attendances 
from people diagnosed with dementia and 673 carers.  
 
But, so what? 

 So what difference did it make? 

 So what changed for people to make life better, stronger, happier? 

 So what was learnt that will help to make more difference next time? 

 

It is good to record 

the numbers, but 

being able to answer 

the ‘so what’ 

question is what tells 

you and others what 

is so valuable, 

special and 

successful about the 

great stuff you are 

doing. The difference 

you make to people’s 

lives is your 

‘IMPACT’.  

 

 

With the input of the Bolton CVS Development Team, The Friends of 

Horwich Memory Café were supported to produce a simple monitoring and 

evaluation plan that would clearly answer the ‘so what’ question and 

demonstrate what impact they were having on the lives of those that 

attended the Memory Café. 15 questionnaires, 2 case studies, an 

attendance log and a number of brief surveys gave some compelling 

evidence: 

 

 86% of carers felt significantly less isolated 

 100% felt that support was now available to them 

 86% felt less stressed 



“Attending the group has given me a new lease of life and improved my 

quality of life.”  Just one of the carer comments from the bespoke 

questionnaires that we created.  

 

“If all the support that I get could be measured in a pie chart our family 

would obviously be a huge chunk but the Memory Café would be a lovely 

big wedge too. Thank you from the bottom of my heart.” A comment 

captured in one of the case studies.,  

 

All the evidence brought together in a small folder produced a very 

persuasive evaluation that makes for very compelling reading for potential 

funders, board members, supporters, staff and volunteers. The ‘so what’ 

question becomes the ‘so, this is our impact statement’. 

 

Further support from the Bolton CVS Development Team, has ensured that 

the learning has been captured; 

 

 The memory café has a significantly beneficial effect on both those 

attending with dementia and for their carers. 

 Offering a space to meet other carers leads to vital support networks 

developing. 

 Carers value the opportunity to have their say. 

 Monitoring and evaluation doesn’t have to be difficult or time 

consuming. 

 


