
 

 

Proposals are being sought to deliver a bespoke leadership training programme for 

VCSE early years’ providers in Bolton.  

Background information and context 
 

Bolton has a strong, established and well connected VCSE sector. The State of 

the Sector research (2017) highlights that there's 1,561 VCSE sector groups and 

organisations active in the borough collectively donating 113,500 volunteer hours 

each week. Around 26% of those groups and organisations work directly with 

children and young people. The VCSE workforce working with children and young 

people is estimated at 780 full time equivalent (FTE) people, with a further 10,000 

people actively volunteering. Funding for Bolton's VCSE sector comes from a variety 

of sources, with Bolton Council being a principal funder with some investment made 

by NHS Bolton Clinical Commissioning Group and Bolton at Home. The Bolton's 

Fund is Bolton's open-access grants programme which launched in 2019 and will 

provide further opportunities for future investment aligned to Bolton's Vision 2030. 

There are over 80 VCSE sector groups and organisations which contribute 

towards delivery of early years’ provision, the majority of which are grassroots 

and volunteer-led with many other organisations providing universal services that 

also include support for older children, young people, their families and carers. Early 

years provision is spread across the borough, with a number of groups and 

organisations also specifically supporting babies and children with additional 

development and social needs. There's been no specific plan for supporting VCSE 

sector early years’ provision over the past 5-years, however some of those 

organisations providing services have come together through the Bolton Together 

Early Years Sub-group. 

Bolton Together, Bolton Council's Start Well Service and Bolton CVS have led 

the design and development of the voluntary, community and social enterprise 

(VCSE) sector early years’ strategy for Bolton. The strategy has been co-

designed with groups and organisations working with children aged 0-5 years, their 

families and carers. The strategy aims to create the strong foundations on which to 

develop Bolton's VCSE sector early years offer and increase the connectivity 

between existing provision, inspire new innovation into the early years offer and 

create stronger VCSE sector-led services.  

Building collaborative alliances and creating the space for providers to design and 

shape their offer together is a key priority of the strategy. One of the ways in which 

we will achieve this is through the delivery of a leadership programme for VCSE 

sector early years’ providers. 

 

 

 

Invitation for submissions to deliver a leadership programme for  
Voluntary, Community and Social Enterprise (VCSE) Early Years Providers 



 

 

Invitation for submissions 
 

We are inviting organisations to develop an innovative and flexible training 

programme that will inspire and grow the skills and confidence of Senior 

Managers/Managers of VCSE early years’ providers in leading their organisations 

and facing the challenges and opportunities of the future. 

There is an expectation that the training provider will incorporate planning and 

development time into the proposal to enable engagement with early years’ 

providers in the co-design of the programme. The provider will also produce publicity 

materials and support with the promotion of the programme. We anticipate the 

Programme will be responsive to the current needs of early years’ providers 

however, there are a number of standard learning outcomes we wish to achieve: 

 To understand the difference between management and leadership and their 

role in the context of their current working environment. 

 To understand the impact that can be achieved as a leader. 

 To develop skills in interaction with others, particularly those they lead or have 

working relationships with including trustees and boards. 

 To understand the ‘bigger picture’ and how to develop strategic thinking. 

 To be clear about the vision and the values of their organisation and how 

these are reinforced through their leadership. 

 To understand and develop their influencing skills. 

The training programme should also include the following key elements in the 
content: 
 

 Defining the core roles and responsibilities of the leader and the impact that 

can be achieved by understanding the system you are working in. 

 Shared visions that inspire and motivate. 

 Building effective relationships. 

 Emotionally intelligent leadership. 

 Adopting basic coaching skills as part of effective leadership. 

 Work on influencing skills both upwards with the Board as well as your staff 

and volunteer team. 

 An offer to participants to take part in a one-to-one mentoring session with the 

training provider at the end of the Programme. 

Timescales  
 

 Briefing with potential partners: Wednesday 20th February at 4pm (teams) 

 Proposal submissions: Sunday 7th February 2021 

 Selection meetings: Friday 12th February 2021 

 Training programme to commence: 8th March 2021 
 

Budget 

 
The budget for the leadership training programme is a maximum of £4k. 
 



To submit your proposal 
 

To express your interest in delivering this proposal, please submit the following 

details: 

 Your organisation name and contact details. 

 The lead contact for this proposal. 

 A plan outlining a timetable for planning and delivery of the training. 

programme, content, methods of delivery and key staff, including how you 

would deliver the training in a COVID secure manner. 

 A statement to explain how you would quality assure the training programme 

and experience of learners. 

 An explanation of how you would assess the outcomes of the training for the 

participants. 

 Any social value you will deliver as part of the delivery. 

Selection criteria 

 
The selection criteria used to assess proposals (please consider this in your 
submission): 
 

 Leadership training experience and background. 

 Training methods used. 

 Understanding of the VCSE sector in Bolton. 

 Examples and evidence of your previous work. 

 Value for money. 

 Social Value. 
 

Programme management 

 

 Bolton CVS will lead the co-ordination and appointment of the training 
provider. 

 Bolton CVS will be the primary point of contact for the training provider. 
 

Proposal submission 

 

A proposal briefing will be hosted by Bolton CVS on behalf of the partners on 

Wednesday 20th January at 4pm. To register, please email helen@boltoncvs.org.uk 

and you’ll be sent a link to the session. 

Please submit tenders to helen@boltoncvs.org.uk  by the deadline 11.59pm Sunday 

7th February. 
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