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1. Background 

1.1 The Bolton’s Fund is a new way of distributing investment into the VCSE 
sector. 

1.2 Over the previous 12-18 months a group of officers from across the public 
sector, and representatives of the VSCE sector have come together to co-
design a new and improved approach to the allocation of grants and 
community investment in Bolton. This was in response to a previously 
fragmented and  uncoordinated approach to grant distribution across the 
sectors. 

1.3 The Bolton’s Fund approach has been collectively agreed by all those 
involved and it is expected that there will be improved and increased 
outcomes from the Fund with both a wider and deeper impact, than in 
previous funding approaches, embedding social value in grant making in 
Bolton. 

1.4 Last year a small pilot was undertaken to assess how well the Fund could 
manage demand and meet the needs of its users. The initial pilot was 
considered successful and the Bolton’s Fund working group proceeded to 
stage one in the distribution of funds. 

1.5 The development of Bolton’s Fund has been thoroughly documented and all 
documentation will be available as part of the evaluation. 

 

2. Objectives of the evaluation 

2.1 The Bolton’s Fund partners are commissioning an ‘Action-led Evaluation’ to 
inform the current and future delivery and development of the Bolton’s Fund 
programme. The focus of the evaluation is to independently assess the 
model, the delivery and the changes achieved as a result of the Bolton’s 
Fund. The evaluation needs to ensure that Bolton’s Fund partners use the 
learning from the delivery and outline what works. 

 

3. Evaluation priorities 

3.1 There are 7 evaluation priorities for the Bolton’s Fund: 

3.2 1. Principles of the Bolton’s Fund. 
This will consider the under-pinning principles of the Bolton’s Fund and the 
rationale for the approach. There should be analysis around the alignment 
to Bolton’s Vision 2030, Bolton’s Joint Strategic Needs Assessment and 
also consider the Marmot Principles.  
2. Partnership approach (Bolton’s Fund partners). 
This will consider how partners have collaborated to design and develop the 
Bolton’s Fund approach. The focus will include engagement with the staff 
‘doing the doing’ across all partner organisations, as well as Senior 
Leadership. 
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 3. Level of investment and the distribution of investment. 
This will consider the rationale for the ‘split’ of investment aligned to Bolton’s 
Vision 2030 and establish where the money reached (geographically and 
thematically). 
4. The whole ‘end to end’ process. 
This will specifically look at investments from the design of the package and 
associated information to the delivery of the investments into bank 
accounts. 
5. VCSE sector reflections 
This will enable input from community groups and organisations who were 
and who weren’t successful. It will also establish the rationale for those who 
chose not to apply. 
6. Reach  
This will consider: where the money was distributed; activity type - what 
types of activities are funded; and organisation type (size, location and 
focus of VCSE sector groups and organisations that secured funding). 
7. Impact of the investment in communities. 
This should focus on the impacts achieved through the Bolton’s Fund 
investment. It should consider if the Bolton’s Fund investment acted as a 
catalyst to secure further investment. It should also explore the impact of 
Bolton’s Fund on community activity and activism and whether this 
approach has generated new community based actions and or contributed 
to the development and growth of the community sector. 

 

4. Methodology 

4.1 The methodology for this evaluation would necessarily be a mixed methods 
approach, however we would expect the successful tender to detail 
methodology. 

4.2 We would expect the evaluation to be formative, to help direct the 
distribution of funds. There will be one point of contact for the evaluation to 
ensure the evaluators have a named person for questions, documents, 
contacts and any other requirements. 

 

5. Reporting 

5.1 Partners expect a minimum of 3 ‘Action-led Evaluation’ reports: 
 First quarter summary (during the 4th month of the evaluation 

programme). 
 Interim report (during the 7th month of the evaluation programme). 
 Year 1 report (after the 12 months of the evaluation programme). 

5.2 All reports should include infographics to utilise in communications. We 
would expect each report to contain recommendations for improvement in 
impact and processes relating to Bolton’s Fund. 

5.3 We would expect case studies of the impact on VCSE sector groups and 
organisations as a result of the Bolton’s Fund as part of your report. 
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6. Tender process 

6.1 We want you to be creative in how you submit your tender submission. 

6.2 Please include within your tender submission who will be conducting the 
work, their previous experience and relevant qualifications. Please also 
submit CVs and references of all and any people who will work on the 
evaluation along with your submission. 

6.3 Shortlisted bidders will be invited to present to Bolton’s VCSE Sector Co-
design Group in September 2020. 

 

7. Timing of work 

7.1 Deadline for tender submissions is Sunday 23rd August 2020 at 11:59pm.  

7.2 The work should begin in September 2020 and be completed in a period no 
longer than 13 months. 

 

8. Budget 

8.1 The budget for the whole evaluation is a maximum of £20k. 

 

9. Selection criteria 

9.1 The Selection criteria used to assess tenders (please consider this in 
your creative and engaging submission): 
 Research experience and background. 
 Methodology used. 
 Value for money. 
 Social Value. 
 Understanding of the VCSE sector in Bolton. 
 Understanding of the aims and principles of Bolton’s Fund. 
 Examples and evidence of your previous work. 

 

10. Programme Management 

10.1 Bolton CVS will lead the co-ordination and appointment of the evaluator. 

10.2 Bolton CVS will be the primary point of contact for the evaluator. 
 

11. Tender submission 

11.1 A tender briefing will be hosted by Bolton CVS on behalf of the Bolton’s 
Fund partners on Monday 17th August 2020. To register, please email 
darren@boltoncvs.org.uk and you’ll be sent a link to the session. 

11.2 Please submit tenders to darren@boltoncvs.org.uk by the deadline (Sunday 
23rd August 2020 at 11:59pm). 

 

mailto:darren@boltoncvs.org.uk
mailto:darren@boltoncvs.org.uk

