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Bolton’s Fund Round 12 

Community Champions  
 

Allocation:  £70,300 

Period: April 2021- 30th September 2021 
 
 
 
 

Small Investments  
Level 1 up to £1,500 

Level 2 up to £5,000  
 
 
 
 

Programme Guidelines 
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Background Information  

 

Funding is available for VCSE (voluntary, community and social enterprise) groups to join 
Bolton’s new Community Champions programme. This is designed to give people across the 
borough more of the relevant information they need to cope with Covid-19 and its aftermath, 
and, as we look to recover and rebuild, more of a voice in how decisions are made. 

Making use of the public health expertise and resources of Bolton Council and its NHS 
partners, our volunteer Community Champions will share easy-to-access information with local 
people. They’ll be able to do that because of the vital quality they’ll possess: they’ll be trusted 
members of their community.  

The aim is to have open and honest two-way conversations with communities in Bolton about 
the latest Covid-19 advice; to more fully understand the impact the pandemic is having on 
people’s lives; and so, ultimately, to ensure that more effective decisions are made to help 
improve those lives. 

Who can apply? 
 
Voluntary organisations are eligible to apply for either up to £1,500, or up to £5,000. This is to 

recruit and support volunteer Community Champions who will be able to have informed 

conversations about Covid-19 within their local communities. The size of the grant will be 

determined by the number of Champions recruited and the levels of engagement proposed. 

 

Applications are particularly encouraged from organisations engaging with individuals from the 
following under-represented groups, however, applications are welcome from any group which 
meets the criteria of the programme: 
 

 Financially disadvantaged communities. 

 People from Pakistani, Indian, African, Caribbean and Eastern European communities.  

 Gypsy, Roma and Traveller communities. 

 People with physical and learning disabilities. 

 Young people and families. 

 Digitally excluded communities. 
 
Any constituted not-for-profit group in Bolton is eligible. Bolton’s Fund conditions of eligibility 
apply. Click here. 
 
New mutual aid groups and ‘good neighbour’ groups set up in response to the Covid-19 
outbreak: If you do not have a constitution or bank account, you can work with an established 
group or organisation, or we’ll work with you to identity an organisation that you can work with 
to complete a joint application so that they can hold the funds.  

https://www.boltoncvs.org.uk/sites/boltoncvs.org.uk/files/Bolton%27s%20Fund%20%20%20minimum%20Requirements%20for%20applicants%20March%20%202021.pdf
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Funding levels available  Total funds available for 
each level  

Level 1 up to £1,500 £20,300 

Level 2 up to £5,000 £50,000  

 
 

What are the time scales?  
 

Open  Thursday 1st April  

Deadline for applications:  Friday 30th April 5.00 pm  

Application form  Please see the Bolton’s Fund 
website for a copy of the application 
form.  

 
 
 
 
 

Fund Outcomes 
 

 

 
By the end of September, groups funded up to £1,500 will have  
 

 Recruited a minimum of 3 people to be Community Champions. At least one member of 

the group will go on to become a Community Champion Plus (more information on 

Community Champions Plus below). 

 Each Community Champion will have shared information about the latest Covid-19 

advice with at least 10 people – by word of mouth, on social media, through printed 

materials etc. 

 Each Community Champion will have challenged myths and misinformation around 

Covid and helped to change behaviour in positive ways. 

 Each VCSE group will have completed simple monthly monitoring forms providing 

feedback from their Community Champions’ engagement work. 

 

 

https://www.boltoncvs.org.uk/boltons-fund-0
https://www.boltoncvs.org.uk/boltons-fund-0
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By the end of September, groups funded up to £5,000 will have 
 

 Recruited a minimum of 5 people to be Community Champions. At least one member of 

the group will go on to become a Community Champion Plus. 

 Each Community Champion will have shared information about the latest Covid-19 

advice with at least 10 people – by word of mouth, on social media, through printed 

materials etc. 

 Each Community Champion will have challenged myths and misinformation around 

Covid and helped to change behaviour in positive ways. 

 They will have signposted people in their community to other support services. 

 Each VCSE group will have completed simple monthly monitoring forms providing 

feedback from their Community Champions’ engagement work. 

 Each group will have uploaded photos to a dedicated webpage and provided case 

examples of how this engagement has changed a behaviour. These could be in written 

form, a podcast, a short video or audio clip, or through any other medium they feel is 

appropriate (funding costs can be used to cover these costs). 

 

 
What can this funding be used for? 
 
This isn’t an exhaustive list, but some of the typical things you may apply for could include: 
 

 Engagement events. 

 Costs to demonstrate the work of your Community Champions, for example producing a 
short film clip or podcast. 

 Liaison costs. 

 Volunteer management costs. 

 Travel and volunteer out of pocket expenses. 

 If you’re applying for hardware or software, you’ll need to explain how this will enable 
you to achieve the fund priorities.  

 
All other Bolton’s Fund exclusions apply (for example, we cannot fund alcohol or the promotion 
of religion). Please click here. 
 
 
 
 
 
 
 

https://www.boltoncvs.org.uk/sites/boltoncvs.org.uk/files/Bolton%27s%20Fund%20%20%20minimum%20Requirements%20for%20applicants%20March%20%202021.pdf
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More information about the role of Community Champions   
 

 

Bolton’s Community Champions will: 
 

 Be trusted and respected members of their community, with a passion for helping others 

and for making a difference.  

 Have good communication skills (in languages other than English where appropriate), 

and an ability to build relationships. 

 Help to build communities’ trust in public health messaging. 

 Tell people about local support services.  

 Receive full training (with the option of accreditation).  

 

What are the benefits to being a Community Champion? 

 

 Community Champions will have the opportunity to make an important contribution to 
their community and town as it recovers from the pandemic. 

 As well as helping others, the programme will boost the personal development of the 
Champions by developing influencing and networking skills. 

 Depending on the level of commitment individuals are able to offer, volunteers can opt 
to become a Community Champion Plus. This will enable them to access a community 
accelerator programme which will provide accredited skills and training. 
 

What are the benefits to VCSE groups? 

 

 The chance to build a larger cohort of committed and engaged volunteers. 

 Access to a wide range of tools and resources to aid community engagement. 

 Access to training programmes which will boost the skills sets of your volunteers. 

 An opportunity to make an important contribution to the recovery of the town as it 
emerges from the pandemic. 

 
Induction and Training 
 

 The VCSE organisation each Community Champion is affiliated with will be responsible 
for recruitment and supervision.  

 Induction and training of the Community Champions will be provided in partnership with 
Bolton Council’s Public Health department.  

 A named representative from the VCSE group will be required to attend the Council’s 
induction session. Attendance by the Champions will not be mandatory, but advisable.  

 The induction will require Champions to sign a Pledge of Commitment to the role.  

 The training will be flexible and will vary according to how much time each Champion 
feels able to give to the programme.  
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 It will involve public health experts sharing clear and simple advice – through a 
dedicated webpage, webinars, online forums, and, when we’re able to, face-to face 
meetings. 

 There’ll be sessions on how to deliver key messages; how to answer people’s 
questions; how to signpost people to other services; how to collect community insight; 
how to provide feedback to local service providers; and how to (when we’re able) run 
activities or organise events.  

 Attendance at these sessions will only be mandatory for those who want to be 
Community Champions Plus. 

 Each organisation will be able to access development support from Bolton CVS. 
 
 
What activities will Community Champions be doing? When will it happen, where will it 
happen? 
 

 Operating under the clear guidance of a local voluntary or community group, they will 
share the latest public health information and advice with their communities. This may be 
by word of mouth, printed or digital materials, on social media, or any other appropriate 
platforms. They will be provided with any communications resources they need by Bolton 
Council. Their focus will be around the following themes: 

 Stopping the spread of the virus – motivating compliance with the basic behaviours 
(hands/face/space/ventilate) and restrictions in place during the current national lockdown 
and what comes after. 

 Facilitating a successful NHS Test, Trace and Isolate – raising awareness of why and 
how everyone should get tested if they have symptoms.   

 Inspiring widespread and equitable vaccine uptake – encouraging everyone to take 
the vaccine. Addressing barriers identified through research and emerging data on 
vaccine uptake, and tackling associated myths. 

 Supporting wellbeing – raising awareness of and signposting to the financial, practical 
and emotional support available, and inspiring a culture of civic kindness to help more 
people feel capable of doing what is needed to stop the spread of the virus. 

 Moving towards recovery and building stronger links – creating a legacy by giving 
people new skills and training opportunities to build resilience in our communities as they 
emerge into a post-Covid-19 landscape. 

 
What availability do Community Champions need to have?  
 

 This will be worked out with each community group. It may range from a couple of hours 
per week, to something more substantial (particularly for the Community Champions 
Plus), depending on availability and what each person is able to offer. 
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Community Champions & Community Champions Plus Comparison 

 

 

Activity Community 
Champions 

Community 
Champions 

Plus 

Sign up to the Community Champion Pledge Yes Yes 

Keep up to date with the latest Covid-19 and Public 
Health advice and information 

Yes Yes 

Share information with people you know in a way that 
best suits you. This could be: 

 Sharing information with family and friends, local 
groups, parents and carers at the school gates, 
or people you work with 

 Putting posters in shops, mosques, churches, 
temples or community spaces 

 Sharing posts on social media  

Yes Yes 

Talk to your networks about the Community Champion 
role and encourage others to be Champions 

Yes Yes 

Tell us what you think via the website/platform, emailing 
us or attending our webinar sessions so we can 
understand what is and isn’t working well in your 
community  

Not essential, 
but we would 
encourage 
you to feed 
back  

Yes 

Introductory training session (30 minutes) – Trusting 
your source 

Not essential, 
but highly 
recommended 

Yes 

5 module training programme 
Modules:  

 Stopping the spread of the virus 

 Inspiring widespread and equitable vaccine 
uptake 

 Supporting compliance and wellbeing 

 Test, Trace and Isolate 

 Moving towards recovery and building stronger 
links 

No Yes 
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Bolton CVS (Community and Voluntary Services) 

The Bolton Hub, Bold Street, Bolton, BL1 1LS. 

Web: www.boltoncvs.org.uk 

Facebook: @CVSBolton Twitter: @BoltonCVS 

http://www.boltoncvs.org.uk/
https://www.facebook.com/CVSBolton/
https://twitter.com/BoltonCVS

