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Background
Local infrastructure organisations have worked together in 

Greater Manchester since 2012 to undertake State of the Sector 

research and evaluation.

State of the Sector 2021 partners:

Helen Tomlinson, Deputy Chief Executive



Context
Austerity 

Brexit

COVID-19 pandemic

Black Lives Matter protests

Digital 

Food

Mental health

Social Isolation

Helen Tomlinson, Deputy Chief Executive

Mutual aid

Volunteering

Green space

Community Spirit

System pulling together



Methodology

Over 1500 surveys returned* – covered funding, 
work, workforce and partnerships interviews over 
140 questions

Ran focus groups with over 13 organisations
participating*

Desk top audit – ONS, GM Social Enterprise 
Survey, Charity Commission etc.

Includes calculation of margin of error producing 
95% confidence in projections.

*figures across all GM organisations

David Bevitt, Commissioning Development 
Lead
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1672 VCSE groups in Bolton

71% are micro or small

11% identify as social enterprises

58,259 volunteers giving 

211,223 hours per week –

(the equivalent of 

£106m per annum*)

£119.4m income of the 

VCSE sector

*Based on the Real Living Wage 2021

Adrian Nottingham, Social Value, Quality & 
Impact Senior Officer
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rooted in their 

communities with 

over half of 

respondents 

(52%) identifying 

that they served a 

particular 

individual 

neighbourhood or 

community

Micro
1194, 71%

Small
282, 17%

Medium
159, 10%

Large
37, 2%

Jane Attfield, Funding Programmes 
Co-ordinator



Adrian Nottingham, Social Value, Quality & 
Impact Senior Officer
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The total estimated income of the VCSE sector in Bolton 

in 2019/20 is £119.4m. 

86%
VCSE groups that have attracted non-public sector 

sources of income. 

71%

59% of VCSE organisations have used their reserves in 

the last 12 months. 35% due to COVID-19.

Grant funding administered by Bolton CVS on behalf of a 

public sector body was the most frequently identified 

source of funding.
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organisations 

7,103 full-time equivalent paid staff

64% have had some direct dealings 

with other VCSE organisations

83% with Bolton  Council

55.7% with private organisations  

Jane Attfield, Funding Programmes 
Co-ordinator



Adrian Nottingham, Social Value, Quality & 
Impact Senior Officer
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58,259 volunteers in Bolton’s VCSE sector

1,063 Urgent Response Volunteers registered 

with Bolton CVS since the start of the Covid-19 

pandemic

Giving 232,608 hours of their time each week 

Contributing £106 million each year to Bolton's 

economy (calculated at the real living wage rate 

of £9.50 per hour)
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Quotes

“We’ve propelled a lot of people forward in a digital way they would never 

have got anywhere near if it wasn’t for this crisis… we’ve helped some of 

our older and more isolated people to get iPads and things.”  

“They’re having a blast. There has been positive improvements 

that have come to light through this crisis, really.”

“It’s the digital exclusion that we’ve seen as a challenge… it’s just been 

brought to the forefront… it’s just the age group that we tend to work with 

are more elderly, where there’s a vulnerability and a confidence, and it’s 

just such an alien way of working, but the ones who will need most are the 

ones we probably, if I’m honest, we can’t connect with as easily.”



Breakout Rooms

Dawn Yates-Obé, Chief Executive Officer

What are your initial thoughts / 

takeaway messages, having 

seen the presentation and key 

findings?

How could/will you use this 

information?



Recommendations

The VCSE sector should be embedded as a strategic 
partner as part of all local recovery plans and future 

emergency planning.

Recognise the VCSE sector as a critical part of local 
economies. Our sector is an income generator in its 

own right, a significant employer, and a demonstrated 
leader in responding to crises and challenges.

Review commissioning approaches to enable VCSE 
organisations – which are led by local communities - to 
not just continue to run local services but to grow and 

innovate as part of an inclusive economy.

Helen Tomlinson, Deputy Chief Executive



Recommendations
In line with the recommendations of the GM 
Independent Inequalities Commission, put into place 
meaningful mechanisms to make co-design of 
local services the norm.

Fulfil potential for building productive 
relationships between private business and the 
VCSE sector to address inequalities.

A new approach to supporting and retaining the 
paid and voluntary VCSE workforce including 
payment of Real Living Wage to staff and investment 
in training and support for volunteers.

Helen Tomlinson, Deputy Chief Executive



Next Steps…

Workshops and resources: 

Putting the data to good use

Connections for Good website: 
www.connectionsforgood.org.uk

Building VCSE sector 

sustainability for future generations 

Exploring commissioning 

models

Work to strengthen VCSE sector and lived experience voices in strategic 

spaces, to influence and shape partnerships and decision making across 

Bolton and GM

Dawn Yates-Obé, Chief Executive Officer



Dawn Yates-Obé, Chief Executive Officer

Next Steps…

Support for the sector as we 

all evolve our offer
VCSE Workforce development

Continually listen to understand the evolving state of our sector…

Enhanced support for Social 

Enterprise

Celebrate VCSE Successes



About the VCSE Sector in Bolton

Dawn Yates-Obé, Chief Executive Officer
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We are many and our reach is great

We work with the most vulnerable

We support communities to be stronger

We contribute to the local economy

We create social value

We are innovative and agile



Click image to play video

https://www.canva.com/design/DAErP6Zo4Io/B93_ROvfmDQmnVslWkeFhA/watch?utm_content=DAErP6Zo4Io&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAErP6Zo4Io/B93_ROvfmDQmnVslWkeFhA/watch?utm_content=DAErP6Zo4Io&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink


Thank you and close

Dawn Yates-Obé, Chief Executive Officer

For more information and the Bolton State of the Sector full report, visit

www.boltoncvs.org.uk/

state-sector-2021

Further questions and ideas contact info@boltoncvs.org.uk

mailto:info@boltoncvs.org.uk

