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Who we are?

Bolton Community Homes Ltd, 
Long established partnership 

formed in 1992

Brings together Leaders from social 
housing providers, Bolton Council 
and Voluntary and Community 

organisations

Set up as a development vehicle 
to deliver new homes in Bolton, 

plus a huge range of added value 
services for the residents of Bolton. 

Proven track record of delivering 
high quality, affordable housing 
and remain committed to do so 
going forward.  7000 new homes 

built over past 20 years

Manage, maintain and invest in 
25,000 safe and secure homes.

Council housing services include:

Strategic Housing

Community Housing Services

Private Sector Housing - Care and 
Repair

Housing Delivery



Why is Housing Important?



WE SHARE THE SAME STREETS



We are the GLUE at a 
neighbourhood level

Unique insight into communities and people’s lives.

Facilitate the bringing together of multiple agencies.

Provide residents and communities 

with a voice.



What we do
Provide decent and affordable homes, communities and places for circa 55,000 residents 

of Bolton.

Support people to sustain their tenancy and live independently 

Help people with work and life opportunities 

Provide homes for people to live independently in for longer e.g. HAPPI schemes for over 

55’s, Extra Care, Specialist accommodation for adults with learning difficulties etc.  

Short film…



Community activity and investment 

 Support people to be independent and give people opportunities to prosper

 Invest in local community initiatives & enterprise to address poverty issues and 
tackle worklessness within the borough 

 7 UCANs across the borough, helping people with money skills, getting into 
work, isolation and loneliness and other social issues

 Working Wardrobe project, provides the tools to get long-term unemployed 
people in to work. 

 The Pregnancy massage project – helps hundreds of women through various 
stages of pregnancy – tackling isolation, domestic abuse, drugs and alcohol 
misuse, which affect the health and wellbeing of mother and baby. 

 Peer Navigators provide support to individuals to connect to support services, 
promoting self-care and behaviour change in people and the community    



Community activity and 

investment 

 Help manage £6.5million of debt for Bolton residents and reduce 
poverty through money advice services

 Reduce pressures on health & social care through our Supported 
Housing offer.  

 HOOP service provides help and support for older people and their families who 
wish to consider housing and care options.

 DTOC service provides help and support for people in hospital or at risk of being 
admitted to hospital because their housing circumstances are preventing 
independent living 

 Disabled adaptations to prevent falls and assist people to live independently 
(£3.5m DFG and Bolton at Home contribution of £1.4m plus other member 
contributions)

 Tackle poor property conditions by undertaking works to keep people 
Safe Warm and Dry and ensure that homes are decent to remain living 
in.  



Tackling Homelessness and rough 

sleeping 

Deliver the BCH Homelessness pledges in partnership to prevent and relieve 
homelessness

Deliver the Homes for Bolton CBL system review, ensuring housing needs of 
homeless applicants and others in pressing housing need are met

Support the council’s commitment to preventing rough sleeping through the 
principles of ‘No Second Night Out’

Offer services and support to help people maintain their tenancies

Ensure a consistent pathway and support a range of interventions for victims 
of domestic abuse and assist the management of perpetrators.



What do we know?

 House building isn’t keeping up with demand 

 The private rented sector is increasing but much of it is poor quality 

and insecure

 There are 27590 low income households living in the Private Rented 

Sector in Bolton

 Bolton’s ageing population is set to increase significantly over the 

next 20 years and the number of older people living with long term 

conditions and disabilities will also increase. need for specialist 

housing and demand on social care services.



Why do we do this?

 5300 number of people on Housing Register actively seeking 
affordable housing. Total bids 36,000 for an average 360 properties 
in Q4 2018/19

 Approx 20 people sleeping rough on a  single night  in Bolton in 
2018/19

 423 placed in temporary accommodation 2018/19

 36% of privately owned homes in poor condition

 12% of private homes have inadequate thermal comfort and 4% 
have an excess cold hazard

 46% of the private rented stock is highly concentrated and located 
in six wards, clustered around the core of Bolton

 760 referrals for Disabled Facilities Grants 2018/19



What next?

 Work with you to identify how housing links into the MDT model.

 Identify assets: key buildings and community assets in chosen pilot 

area

 Share relevant data and intelligence, in particular, need/service 

demand data and house condition data to ensure we can match 

with health and social care data to target resources 

 Develop a clear ask of partners and develop a model 

 Develop training programme that is joint with housing, health and 
social care to raise awareness of services and make connections. 



Any 

questions?


