
         Volunteering Forum

 Meeting held on Monday 23rd May 2011
 THE BOLTON HUB

Attendance:
Pam Jessop

          Simeon Centre
Sandra Clarkson

MHIST

Peter Sloan


HMCS

Chris Buckley


CEBUC

Patricia Allen


WRVS
Genaly Ngounou

Volunteer Centre

Sandra Clarkson

Mhist

Justine Watson

Bolton Society for Blind People
Jenna Southern

Bolton Society for Blind People

Carol Pearson

Bolton College
Derek
Jones


Victim Support


Sue Wyncoll


Simeon Centre

Shakeel Ahmed

Bolton Money skills

Zoe Hill


Nexus

Diane Bryan


Bolton Lads & Girls Club

Rebecca Shivji

Bolton Society for Blind People

Emma Cavanagh

Bolton Council

Apologies:
Jay Patel


Bolton Hindu Forum

Gary Jones


Simeon Centre

Trish Quinn


Bolton at Home
Chris Clarke


Volunteer Centre

Jane Fallon


NHS

Sue Howarth

Anna Keithley

Nugent Care

Welcome & Introduction:

Justine introduced herself and welcomed everyone to the meeting.  She also chaired the meeting.

Apologies
Apologies, as shown above had been received from those unable to attend the Forum.
Minutes of the Last Meeting 
Minutes of the last forum meeting were accepted as an accurate record.  Justine gave a brief explanation of the agenda items.  Individuals were asked to introduce themselves and briefly explain why they were attending the Forum.
Election of new Chair for the Forum
Heather thanked Justine for her time as holding the position of Chair for the last year at Volunteer Forum meetings. A nomination form had been received from Emma Cavannagh (Sport, Health, Inclusion and Positive Contributions at Bolton Council) and it was seconded by Justine Watson.   Emma was therefore elected as Chair for the Forum.
Update on the ‘Inspired to Volunteer’ Strategy for Bolton

Heather gave a power-point presentation on the progress made with the ‘Inspired to Volunteer’ strategy for Bolton.  The Volunteer Centre is working in partnership with a number of organisations to help to implement the strategy.  Heather also informed the group about an event that was going ahead on 2nd June – Volunteer Bolton – a volunteer recruitment event , which had been organized as a result of the ‘inspired to volunteer’ strategy.

Review of the definition of volunteering as in Bolton Strategy for Volunteering

As part of the strategy, one of the actions is to review the definition of volunteering annually.  Heather informed the group about the definition that the strategy steering group had agreed upon.  A discussion ensued about the phrase ‘something that aims to benefit the environment’.  After quite a lengthy discussion, Heather proposed to bring this up again at the next Volunteering Forum and look at the Compact definitions.
Volunteering Networking Group- Justine Watson

Justine led a session about formulating a Volunteering Networking Group.  She proposed that this would be a support and advocacy group for Volunteer Managers and Community Group Co-ordinators, offering the opportunity to share good practice, to sound off, share stories and tackle shared issues and problems in a confidential, supportive and friendly environment.  

Justine mentioned that many Volunteer Managers and small Community Group Co-ordinators do not always have higher management support to turn to for advice and guidance and even when they do, they are not always able to obtain the understanding or knowledgeable and specialist advice. The best people to advise on issues and problems within Volunteer Management could be said to be those who have already experienced certain challenges and are those who have a clear idea of the situations faced and available options.  The group may also choose to feedback to Volunteer Forum organisers in order to influence and shape the topics and presentations at future Volunteer Forums, therefore supporting the objective to meet the needs of Volunteers and Volunteer Managers.
Justine and Heather then split the Forum into 2 groups and led an activity asking the following questions : -

Think of some topics or subjects which you have possibly struggled with in the past as a Volunteer Manager which your higher management could not assist or advise you on?

Discuss issues raised and how the NLG could aid this…
Have you ever had a grand idea for raising funds or managing your Volunteers but have been unable to put it into practise due to lack of specialist knowledge or research resources, if yes tell us more?

How do you vision the Networking Link Group working, how often would the group meet and where? Would it be an organised meeting with an agenda or would it be designed more as a sound off meeting?  Would the group appoint a Chair perhaps on a rolling basis or do you think group dynamics would work better if all group members shared equal roles and responsibilities?

The groups then fed back their answers and Justine and Heather agreed to take these points further, meet again and come back to the Forum with how we move the forward.
Update :- the first Volunteering Networking Support Group has been planned to follow the next Forum on 18th July 2011, starting at 3pm – please let us know if you would like to attend.
Review of the Volunteering Forum

Heather handed out a questionnaire asking questions for reviewing the Volunteering Forum.  Results will be analysed and actions developed where necessary.
AOB
Pam Jessop suggested members to encourage their volunteers to join with Bolton Time Bank to count their hours of volunteering.
Heather informed the group that Angela Adamson (Age Concern) was retiring that week.  Members said they would like to send a card – Heather to organize.
Justine  thanked members and speakers for their attendance. 

Date of Next Meeting:   
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In Attendance:





Heather Potter	         Volunteer Centre Bolton


Shahenaz Patel       	         Volunteer Centre Bolton


Karen Minnitt			Bolton CVS
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