	Thinking the Unthinkable

	Helping the Voluntary and Community Sector adapt to change

	A joint event for Bolton CVS, Bury 3rd Sector Development Agency, Wigan & Leigh CVS

funded by GMVSS


	Friday 12th March 2010, 10:00am – 3:00pm

The Bolton Hub, Bold Street, Bolton, BL1 1LS
(transport will be provided for those travelling from Bury and Wigan)


The Voluntary and Community Sector faces a period of uncertainty over the next 2–3 years with funding for a large number of organisations under threat at a time when demand for many services is increasing.  Whilst commissioning, public service delivery and merger are right for some organisations, they aren’t right for all.  The VCS in Greater Manchester needs to consider the risks and options for dealing with the political and economic environment from 2010-11 onwards.

	What will you do if:
	-
	your funding is cut by a quarter or even a half?

	
	-
	you don’t win that next contract?


	Should you:
	-
	rethink and restructure your services?

	
	-
	work more closely with others?  Seek merger?  Or even close down?


GMVSS is running a series of events across Greater Manchester for Voluntary and Community organisations that want to plan their response to the changing environment, in an attempt to help organisations plan for the coming changes and start thinking about what to do before its too late.  GMVSS will also be developing a practical audit tool which will help organisations plan for the future.

These events will give organisations the opportunity to get facts about the impact of recession, public spending cuts, personalisation and Conservative policy (possibility of this new government by 2011), as well as trends emerging at a local level.  There will also be the opportunity to attend workshops covering:

· Collaboration and building on existing partnerships whilst exploring new ones

· Business and strategic planning

· Potential employment issues (e.g. TUPE, redundancy, restructure)

TO BOOK YOUR PLACE, PLEASE COMPLETE THE TEAR-OFF SLIP
OR EMAIL Jackie@boltoncvs.org.uk BY THE 26TH FEBRUARY 2010
· - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
NAME ..............................................................................................................………..……...

GROUP ....................................................................................................………………........

.
ADDRESS ...........................................................................................……………….............

DAYTIME PHONE .............................................. E-MAIL..……………...……........................

Send to: Jackie Gildert, Bolton CVS, The Bolton Hub, Bold Street, Bolton, BL1 1LS 

or fax to 01204 546011.  For further enquiries please contact Jackie at the email address above or call 01204 546020 between 9am – 1:30pm (voicemail after 1:30pm) 
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