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Just a couple of things to bear in mind…

1. There’s a general election coming up.

2. There’s a new Greater Manchester mayor.

3. There’s a Bolton voluntary and community sector review.

4. There’s a strategic direction of bringing things together.



Today’s session

1. What’s happened since Bolton secured its investment?

2. What are the high level plans over the coming months?

3. What does this mean for the VCSE in Bolton?

4. What does the sector want Bolton CVS to champion over the coming 
months?

Anything else?



How it all happens?

Health & Wellbeing Executive
Leadership of each organisation – oversee locality plan and drive agendas for HWB

Strategic development of new models of care (provision of care and integrated commissioning)

System Sustainability & Transformation Board
Executive level from each organisation to oversee delivery of locality plan, performance and sustainability

HEALTH AND WELLBEING BOARD
System governance – locality plan and linked economic strategy 
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What Bolton asked for and what was invested.
Programme Requested (£000’s) Actual

Acute reconfiguration and shift of activity into community £2,543 TBC

Technology Enabled Care £2,166 TBC

Care Homes and Home Care £5,078 TBC

Development of the new Model of Care (including integrated commissioning) £4,133 TBC

Emotional and Physical Wellbeing £2,791 TBC

Estates Reconfiguration/Rationalisation £3,850 £0

IT £6,260 £0

Mental Health £2,532 TBC

Primary Care £8,247 TBC

Urgent Care £8,666 TBC

Workforce Redesign £3,560 TBC



What’s happened?

• Investment announcement £28.8million.

• Whole system approach to decision making.

• Prompted revision of governance arrangements.

• A commitment to co-design.



High level plans

• Project Management Office (based at Bolton CCG and there to serve ‘the 
system’) is collating all of the implementation plans.

• There’s a meeting this week to get moving (System Sustainability and 
Transformation Board).

• Technically, activity began last year (2016/17 in some cases) and on 1 April 
2017 for others.

• Investment is only confirmed for two years – unsure of what goes after.



What does this mean for the VCSE?

• Key opportunities for the VCSE are currently via Population Health and 
Co-design – but more should open up.

• We need to ensure that the potential of the VCSE is understood.

• Lot’s of important influencing at a system leadership level – but the 
VCSE and Healthwatch is not represented at all levels.

• Need more VCSE provider input and influence across the system – not 
clear how this is resourced?



What does the sector want?

• Tell me?

• Tell me?

•Tell me?

•Tell me?



Somethings to remember

• https://i-sphere.org/2016/11/24/innovation-and-effectiveness-in-a-cold-
climate/

• http://www.gmhsc.org.uk/strategic_partnership_board_meetings/gm-health-
and-social-care-strategic-partnership-board-april-2017-papers/

• Vision 2030

• A borough-wide commitment to co-design.

https://i-sphere.org/2016/11/24/innovation-and-effectiveness-in-a-cold-climate/
http://www.gmhsc.org.uk/strategic_partnership_board_meetings/gm-health-and-social-care-strategic-partnership-board-april-2017-papers/


Community Asset Navigators

• A person-centred, asset focused approach that promotes and enables self-care and self-
management and will enable us to build a social prescribing model for Bolton.

• A team of people to connect what exists in Bolton to existing pathways and support –
ensuring we know what’s out there and escalating the gaps and doing something about 
them.

• The specialist knowledge will be gained through ‘secondments’ from VCS organisation’s 
from across Bolton across the following specialisms: (1) mental health, (2) physical health, 
(3) older people, (4) young people and (5) social inclusion.

• Secondments will spend 1 day with their original employing organisation and 4 days through 
the Community Asset Navigator model.  Building capacity in the sector and individual 
organisations – joining dots, strengthening assets and sharing knowledge.



The Prevention Partnership Investments

• The Prevention Partnership is an investment allocation to support non-medical interventions in the 
voluntary and community sector which either aren’t currently delivered or already exist and can be 
further developed and enhanced to meet existing and emerging need.

• The investments will be distributed to the sector through Bolton CVS and linked to the Population 
Health and Prevention Strategy and Planning Group.

• It is set into 3 x investment pots:
• An activities investment fund - investments across priority areas/gaps.
• An innovation fund - to deliver a collaborative partnership solution.
• A flexible fund - to enable participation for those where finance is a barrier.

• More detail to follow, following System Sustainability and Transformation Board.



Outcomes
For this programme, the whole focus is on prevention in communities, people being in control, 
maximising assets and person-centred approaches.

The model is led through the voluntary and community sector and connecting that to services 
that are offered and funded through existing commissioning models, including Primary Care, 
statutory, acute services and VCS services.

The outcomes all track back to the Locality Plan and in particular the two high level outcomes:

1. Increase in healthy life expectancy and reduction of the internal life expectancy gap 
across Bolton.

2. Achievement of financial and clinical sustainability across Bolton. 



Questions?

More information:

Darren Knight, Chief Officer

Bolton Community and Voluntary Services

The Bolton Hub, Bold Street, Bolton, BL1 1LS

01204 546 010

07860 819 429

darren@boltoncvs.org.uk

Like us on Facebook and follow us on twitter…

mailto:darren@boltoncvs.org.uk

